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Full Plan Document Introduction

Document Structure

The document is structured in the same order as the Agency’s view of the ePlanningIT
application with a couple of exceptions: the Executive Summary (T.8. Executive Summary)
appears at the beginning of the document and the Projects section (T.1. Projects) appears at
the end of the document. Each section of the application is identified by the section title with a
line above and below the section title. The section title prefix corresponds to either the strategic
or tactical plan and the numbers correspond to the application’s navigation bar numbering for
the specified plan. The strategic plan sections are prefixed with a capital ‘'S’ and tactical plan
sections are prefixed with a capital ‘T’. Most application sections begin at the top of a new

page.
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T7 - Executive Summary

1. The Ohio Department of Job and Family Services (ODJFS) submitted its first Information
Technology (IT) Plan September 22, 2000. The plan was updated in the fall of 2001 to
incorporate changes and additions for FY 2002 and 2003. This current version reflects the IT
activities performed through FY04 and into FY05. Strategic IT budget information for FY06/07 are
contained within this document and match IT projects and/or application and infrastructure
maintenance The purpose of the initial document was to align the IT functions and business
requirements of the Agency and develop the foundation to guide all future IT activities through
State Fiscal Years (SFY) 2004, 2005, 2006 and 2007.

2. Adhering to the guidelines set forth by the Department of Administrative Services (DAS) in
DAS Policy No.: OPP-004, Information Technology Planning, the Office of Management
Information Services (MIS) prepared the IT Plan to assist DAS in the development of an
effective statewide information technology plan; to provide information for approving the
acquisition of IT hardware, software, and contract services for the Agency; and to assist in the
provision of IT support services. The FY 2004, 2005 IT Plan was revised to accommodate the
DAS electronic input requirements and to maintain the standard process DAS has set forth for all
agencies.

3. The development of this plan involved MIS Management and staff. In addition, program and
business office management and staff were involved with review and input of information to
complete this plan. FY06/07 budgets have been incorporated into the IT Plan for 2004. This IT
Strategic and Tactical Plan is a "living document" that will continually be updated. This biennium
update provides the most current assessment of project status during 2004 as well as updates
the financial portion to reflect approved FY04/05 ODJFS budgets and strategic budgets for
FY06/07.

There are many projects that will be input into the plan as FY05 gets underway and will be

detailed as necessary to receive funding approvals, among these would be The Best Rx
Administration System, OTTC, WOTC and internal Timekeep enhancements.
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Strategic Plan

S1 - Introduction

Plan Introduction

The Ohio Department of Job and Family Services (ODJFS) submitted its first Information
Technology (IT) Plan September 22, 2000. The plan was updated in the fall of 2001 to
incorporate changes and additions for FY 2002 and 2003. The purpose of the initial document
was to align the IT functions and business requirements of the Agency and develop the
foundation to guide all future IT activities.Adhering to the guidelines set forth by the Department
of Administrative Services (DAS) in DAS Policy No.: OPP-004, Information Technology
Planning, the Office of Management Information Services (MIS) prepared the IT Plan to assist
DAS in the development of an effective statewide information technology plan; to provide
information for approving the acquisition of IT hardware, software, and contract services for the
Agency; and to assist in the provision of IT support services. The FY 2004, 2005 IT Plan was
revised to accommodate the DAS electronic input requirements and to maintain the standard
process DAS has set forth for all agencies. The ODJFS FY06/07 IT Plan incorporates a
significant input by the business program and support offices working closely with ODJFS MIS
to insure alignment of business objectives to MIS initiatives. Budget monies for FY06/07 noted
in this plan come from the ODJFS MIS proposed budget submission to OBM.

Progress Made Since Previous Planning Period

ODJFS MIS Accomplishments:

¢ SCOTI and LE Production Implementation -Job seekers may access SCOTI to view job
openings, register for job matching assistance and access a variety of career opportunities.
Employers will be able to list job openings, view information about job seekers and will be able
to access labor market information such as average wages by occupation and location.

* HIPPA Implementation is the single most significant Federal legislation affecting the health
care industry since the creation of the Medicare and Medicaid programs in 1965.

 Cutover frame relay circuits to point-to-point circuits at 52 sites resulting in a savings of nearly
$20,000 in monthly telecommunications charges.

 Implemented the Medicaid Drug List to be available in real time, on-line for use by pharmacies
statewide.

» Implementation of the Ohio Job Insurance application. OJI facilitates the administration of
Unemployment Benefits paid to individuals who are laid off or otherwise become unemployed
through no fault of their own. OJI is a web-based system offering full self-service capabilities to
employers and claimants (unemployed individuals).

* Deployed the SCOTI Labor Exchange functionality into production that includes the Labor
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Exchange Self-service web module that provided all Ohioans the capability to register for jobs
on-line at any Internet accessible PC. It also provides Ohio’s employers with the capability to
register open jobs and preview potential employees via the Internet.

» Temporary Assistance for Needy Families bonus which was awarded by the Federal
Government. The award totaled more than $28 million for federal fiscal year 2003. Information
Delivery Section staff’'s contribution was in the Medicaid portion of the award. This portion was
over $9 million of the total $28 million.

» PerformanceOnhio - Governors' Performance Center - several releases of the Statewide
Performance Management Tool for use by all State agencies. The purpose is to create a web
site for use by multiple departments to report to the Governor on their progress towards his
initiatives. It allows chief decision-makers to tap into and use the intellectual capital of the entire
agency.

* Live release of OhioBestRx.gov - A website was designed & developed for Ohio's Best Rx
Program. The program administrator of the Best Rx designed the website and regular updates
and fixes are made to the website. http://www.ohiobestrx.org/

* Local Office Transition — all Call Centers have been opened and staff transition completed.

 Achieved signed Service Level Agreements clearly dividing IT Service and support roles
between County Agencies and ODJFS MIS.

» The Bureau of Network Support (BNS) designed and implemented GroupWise system
upgrades. Through the upgrade process, more than 21,000 GroupWise users received the new
workstation client and the BNS team upgraded approximately 350 GroupWise infrastructure
components.

» The Bureau of Network Support implemented the enterprise spam filtering system. All users on
the ODJFS GroupWise system will benefit from reduced spam and email-based virus threats.

» Implemented the enhanced care management (ECM) system that will bring the benefits of
enhanced care coordination, improved access to primary and preventive care, and expanded
member services to additional Medicaid consumers who have chronic conditions.

» Implemented Release | of Buy-In project -under an agreement with the Federal government,
Ohio enrolls qualified people in the Supplementary Medical Insurance Program (Medicare Part
B) and, when qualified, in the Premium Hospital Insurance Program (Medicare Part A) and
pays their premiums.

* Child Support - Implemented a process to send unclaimed funds to the Department of
Commerce; implemented the Ohio Department of Taxation Offset Notice.

» The www.ohioworkforce.org web site was redesigned to accommodate Governor Taft's Jobs
Cabinet initiative.

» Began development and completed the analysis and design phase for the ERIC (Employer



Resource Information Center) which is a replacement of the legacy Unemployment
Compensation Tax and Wage systems.

* Finalized the production environment of the Statewide Automated Child Welfare Information
system. In partnership with the eighty-eight (88) county public children service agencies
(PCSAs) are committed to implementing a comprehensive case management system that will
assist county staff.

» The Ohio Training Tax Credit (OTTC) was completed. This system allows Ohio businesses to
be reimbursed for a set amount of training costs across a spectrum of industries.

» An agency Implementation team was formed and a launch meeting was held for the OAKS
[Ohio Administrative Knowledge System]

» The Automatic Call Distribution (ACD) and Interactive Voice Response (IVR) implementation
project involves various program areas. The initiative is to provide an integrated ACD and IVR
solution for improved service delivery to customers. To date five program areas have been
completed.

S2 - Plan Contact

First Name: Larry

Last Name: Prohs

Working Title: MIS, Office of Deputy Director
Phone Number: (614) 387-8174

Email Address:  prohsl@odijfs.state.oh.us
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S3 - Mission and Vision

Mission
To help Ohioans improve the quality of their lives.

Enabling Legislation

House Bill 470

Vision

To be the nation's leading family support and workforce development system.

Departmental Values: Accountability, Compassion, Integrity, Respect, Teamwork
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S4 - Business Drivers

Customer Service Drivers

ODJFS purpose is to improve the state's ability to meet the needs of employers seeking
gualified workers, and the needs of workers seeking a first job, a new job, or a better job.
ODJFS builds upon strong self-sufficiency programming and One-Stop-Shops that provide
employment assistance throughout Ohio. Earlier placement reduces the average time on
unemployment, saving employers tax dollars they require to maintain a solvent trust fund.

-As technology becomes more familiar to more and more Ohio citizens and businesses, they
expect it to serve them better. They expect more self-service choices for service delivery and
more coordination among programs and services related to employment, education, training,
and hiring.

In addition, the Workforce Investment Act geographic infrastructure has changed from 7 initial
large workforce investment areas to 20 smaller areas.

Medicaid customers in the state of Ohio has a wide range of customers, constituents and
stakeholders with growing expectations for service access, quality and equity. More than 1.75
million Ohioans receive health care coverage through the state Medicaid plan. Eighty-eight
County Departments of Job and Family Services provide eligibility services for the plan, and
97,000 providers enrolled in the plan; more than 40,000 have provided and billed from services
in the last year. Eight state Departments are sub recipients who receive Medicaid
reimbursement for eligible services. Additionally, two legislatively established Commission —
the Medicaid Reform Commission and the Nursing Home Study Commission — are studying
and preparing recommendations regarding the plan. And given OHP’s size, scope and
complexity, the Administration, legislature and numerous constituency groups have keen
interest service quality, access, and cost effectiveness.

OHP is faced with growing and diverse expectations from a wide range of constituents.
However, to begin to adequately address these varied constituent needs, OHP is dependent
on ODJFS support offices, mostly notably the Office of Management Information Services. Part
of the purpose of the MITS Assessment project is to examine whether the current level of IT
systems, services and supports address the needs of the Medicaid plan.

Economic Drivers

Employers are advocating that future workforce programs address the full range of
employee/employer needs. It is projected that 60% of the new jobs in the early 21st Century
will require skills possessed by only 20% of todays workforce. We are currently facing some of
the biggest economic challenges since the Industrial Revolution. Global competition and
technological advances have increased the skill requirements of many occupations, making it
harder for workers to get jobs and harder for employers to fill them.

When successful, e-Government initiatives optimize government service delivery, constituent

Publish Date: 9/30/2005 2:04:00 PM 8 Print Date: 9/30/2005 2:06:36 PM



participation, minimizes cost of government consolidation and governance. When
unsuccessful, e-Government initiatives can cost governments millions of dollars in wasted
funding and time. As we continue to see an economic downturn, it is important that
e-Government projects deliver the intended results. A shrinking economy has an inhibiting
effect on e-Government projects; however, such effects are mitigated through careful
consideration and long-term planning.

Due to continued state revenue issues, there are significant budget constraints that will impact
ODJFS and FY05, FY06 and FYOQ7 business plans. How deep the Agency will have to cut
budgets will determine the scope and depth of future business plans. From an IT perspective,
budget constraints may mean previously desired program initiatives and enhancements to
computer program applications may be deferred. Fixed and reduced budgets are driving MIS
towards developing solutions that are componentized (pluggable), reusable, flexible, and
integrated across all application systems. These solutions produce cost savings by eliminating
redundant development efforts and reducing the use of competing architectures and skill sets.

‘The economic downturn since 2001 has resulted in increased usage of the programs, services
and systems of the Ohio Department of Job and Family Services. Structural unemployment,
increasing numbers of unemployed citizens and UC claimants, and increasing numbers of
employers needing assistance with plant closings and employee layoffs have resulted
contribute to this.

The tight economy has placed constraints on many Ohioans. As such the number of citizens
eligible for assistance programs has increased dramatically. Over the past four years the
number of eligible Food Stamp recipients has increased approximately 1.3% per month,
creating greater demand and processing of benefits.

The Kaiser Foundation states the “Since its inception almost 40 years ago, the Medicaid
program has formed an increasingly large and increasingly important component of the
country’s health care system, accounting for 17 percent of the overall $1.1 trillion in total
personal health care expenditures in the U.S. in 2000.”

Health care accounted for 15.3% of the gross domestic product (GDP) last year. For the fifth
consecutive year, the U.S. spent more of the nation’s resources on health care than the
preceding year. The country spent on average $5,805 per person in 2003 — “an amount that
far exceeds the per capita amount spent in every other industrialized nation. Yet, 44 million
Americans do not have health care coverage, countless other are underinsured.

Medicaid is now larger than Medicare, represents the second largest category of state
spending (next to education), and is by far the largest source of federal grant funds to states,
dwarfing transportation, education, public assistance and corrections. (Medicaid’'s
Federal-State Partnership: Alternative for Improving Financial Integrity, 2004).

In Ohio, there are primarily three drivers of Medicaid costs - Caseload, Price and Utilization.
Since Medicaid is a health plan for people with low incomes or significant disabilities, caseload
is counter-cyclical of economic trends. As the economy recedes, the number of people eligible
for Medicaid coverage goes. As a result, caseload tends have grown steadily since 1999.

Likewise, there is substantial evidence of growth in the price of health care services. Even
thought Medicaid is a public program, the providers of care with who OHP contracts for
services are private providers whose costs reflect the health care market. The major price



drivers for the Medicaid program, include Long Term Care costs totaling $2.3 billion, Hospital
costs totaling $1.5 billion, and Prescription Drugs costs totaling $1.1billion.

One way Medicaid not like a private insurer focuses on the third driver — utilization. Unlike
private plans, Medicaid was created to provide essential health care coverage for individual
who are not eligible for other private insurance coverage. Medicaid is a federal entitlement, and
as such, serves a disproportionate share individuals who are require higher levels of more
expensive health care for a longer period of time. Medicaid was intended to provide health care
coverage for persons who are either not eligible for or have exceeded coverage limits of
private health care coverage. The “Aged, Blind & Disabled” population constitute nearly a third
of Medicaid’s customers, and account for nearly two thirds of the plans’ costs.

Based on historic trends, Medicaid costs were predicted to grow at a 15.3% from SFY 2003 to
2004. In the last biennial budget, H.B 95 required OHP reduce the rate of growth to 11.6%.
Accordingly, OHP has been forced to make program and administrative cuts to reduce cost
projections by nearly $863 million. These changes required substantial time and resources to
gather and analyze data and make programming changes in the legacy and stand alone client
server systems, due to the lack more modern systems infrastructure.

I Legislative / Political Drivers
Human services are directly affected by a combination of Federal, state and local
constituencies. These constituencies directly impact Federal and state matched funding
streams, and Federally mandated programs and systems. In the mid 1990's, the U.S.Congress
undertook the most massive redefinition of human services programs since the creation of
these programs in the mid 1960's. Congress changed program and eligibility requirements
along with the funding attached to them. Emphasis changed from entitlement
to self-sufficiency, resulting in the creation of programs such as Ohio Works First (OWF), and
the establishment of new overriding goals and objectives for public assistance self-sufficiency
in Ohio.To realize the goal of self-sufficiency, more emphasis is being placed on the local (i.e.,
county)level, where assessments of client strengths and needs are more comprehensive.
Case management processes are becoming more flexible and adaptive and approaches to
service delivery are becoming more intense and more integrated and responsive to individual
client needs. As a result of this substantially increased demand for information, IT is changing
from a transaction-based data processing business to an analytical-based information delivery
business, and the Office of MIS must respond to software development and support needs at
an unprecedented pace throughout the state. Once laws are passed by Congress, they are
interpreted by the Federal Government, who then develops the programs, rules, and
regulations regarding how a state agency must administer them. The Federal Government also
develops program reporting requirements. The state then interprets the laws into their own
rules and program reporting requirements. The resulting Federal and state programs, rules,
regulations, and program reporting requirements ultimately affect ODJFS. The Ohio General
Assembly passed its own version of welfare reform in House Bill 167. This legislative action
created a need for MIS to substantially modify the ODJFS major public assistance system now
known as CRIS-E. The Personal Responsibility and Work Opportunity Reconciliation Act of
1996 (PRWORA),Public Law 104-193, was a comprehensive welfare reform plan that has
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dramatically changed the nation's welfare system. This legislation significantly impacts the
realm of Child Support Enforcement. As a Family First act, this law has clear financial benefits
to custodial parents and children, enabling the family to collect arrearages upon the termination
of public assistance which previously were assigned to the State. Therefore, the design of the
PRWORA releases focus on a "Family First" interpretation of the PRWORA legislative
guidelines. In July 1997 Substitute House Bill 408 (HB408) was signed into law. Under this
law, individual Ohio counties are responsible for developing their own programs for the
distribution of certain welfare benefits. This approach required individual counties to develop
programs which serve the truly needy but reduce the number of welfare clients in a way that is
fair and equitable. The impact of PRWORA and HB408 are still being felt and addressed by
county and state staff alike as the federal government reviews the effects of these reform
entities. However, the rules governing eligibility and payment of benefits for certain Federal
programs such as Food Stamps, Ohio Health Plans, and Medicare are not affected by this law.

The PRWORA legislation is due for reauthorization at the federal level. Current congressional
debates indicate reauthorization emphasis will shift to fatherhood and marriage initiatives, as
well as faith-based initiatives. Increased emphasis and additional requirements for case level
reporting and performance accountability will be required. Once approved, data eligibility and
tracking systems will be mandated to capture additional data for interpretation and analytical
purposes.

The Workforce Investment Act Reauthorization will undoubtedly require more investment in
comprehensive One-Stop centers where delivery of over 15 partner services are required.
Changes are anticipated in performance and reporting requirements, service delivery,
coordination with other programs, One-Stop operations, and services addressing business
needs.

The Workforce Investment Act gives considerable policy authority to the Governor's Workforce
Policy Board which in turn impacts the delivery of services at the state and local level. One of
the Board's key policy priorities is aligning WIA's programs, services and delivery mechanisms
with key economic development initiatives.

I Social Drivers
‘Employment services are directly affected by the following broad-based trends, which show
the fundamental risks that must be addressed if Ohio is to maintain or advance its relative
position in the national and global economy. Employment in Ohio and nationally has been
slow to recover from the 2001 recession with substantive gains just beginning to be seen early
in 2004. So currently there is generally an abundant supply of workers available in most
occupations. However, over the long-term, the supply of labor is expected to grow at a slower
rate than the demand for workers. The demographic composition of the labor force will be
changing as the baby boom generation, most of which will remain in the labor force,
ages. Over the 2000-2010 period, the Ohio economy is projected to create more than 660,000
new jobs while the future supply of workers is projected to increase at a slower rate than job
growth. Highly skilled jobs in professional and related occupations are expected to
grow faster than average, adding more than 200,000 jobs. Technology-related jobs will grow
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at a fast pace once employment growth picks up, requiring training investments to avoid skill
shortages.

The aging of the workforce will mean more retirements. About 700,000 older Ohioans will be
leaving the workforce, while more than one million young people will be entering the labor force
for the first time. The labor force 55 years of age and older will grow by nearly 330,000 and
faster than the younger labor force as the baby-boom generation continues to age (e.g., the
oldest will reach age 64 by 2010). The number in the 45-54 age group in 2010 (i.e., the
younger baby boomers) is expected to be higher by more than 180,000. The labor force
35-44 years of age, meanwhile, is expected to decline by 170,000, reflecting the decrease in
births in the late 1960s and early 1970s. One of the challenges will be to upgrade existing
workers skills as they age so that Ohio businesses remain competitive.

Based upon the U.S. Census Bureau 2000 data, ODJFS divides the 88 counties into the
following groupings:

Grouping # of Counties County Population Size

Major Metro 3 Greater than 800,000

Metro Counties 9 Populations between 200,000 and 800,000

Large Counties 15 Populations between 100,000 and 200,000
Medium Counties 21 Populations between 50,000 and 100,000
Medium-Small Counties 14 Populations between 40,000 and 50,000
Small Counties 26 Populations between 0 and 40,000

Listed below are highlights of Ohio's demographic information:

- Population 11,421,268

(Caucasian 84%, African American 11%, Hispanic 2%, Other 3%)

- Households with two parents  32%
- Population age 18 and under  25%
- Unemployment rate 1997 / 4.6%

2001/ 2001/6.1%

- Per capitaincome  $29,295
- Number of children enrolled in Healthy Start 881,689

- From 1997 to 2004, the percentage of children living in poverty has decreased (16.7% to
15.9%), while the number of children receiving cash assistance has decreased (361,314 to
142,891)

- About 80% of all parents with children in out-of-home care have a substance abuse problem.

* Figures from the 2003-2004 PCSAO Factbook, 6th Edition
Twenty-nine of Ohio's 88 counties (32 percent) have been designated as Appalachian
counties. In 2000, more than 1.4 million people resided in these 29 counties, which include

suburbs of large cities, farming communities, small towns, and cities.

In Ohio:



- 1 in 8 Ohio children live in Appalachia

- 1in 5 Appalachian children live in poverty (under $14,630 for a family of 3)

- Over 28% of Appalachian children receive health care through Medicaid, as compared to
21% statewide

- 24 Appalachian counties have been designated as Health Professional Shortage Areas

- 12 Appalachian counties have been designated as Dental Professional Shortage Areas

In addition, there are:

- 612 local school districts, 49 joint vocational school districts and 61 educational service center
districts

- 43 county or multi-county mental health and alcohol and drug addiction services boards and 7
counties with separate mental health boards and alcohol and drug addiction services boards

- 88 county boards of mental retardation and developmental disabilities

- 139 county, regional and city health departments

- 64 combined juvenile and probate courts, 1 joint juvenile, probate and domestic relations
court, 7 general, domestic relations, probate and juvenile courts and 16 separate juvenile
courts

- 38 juvenile detention centers, 19 juvenile rehabilitation centers, and a state youth correctional
system with 10 correctional centers

The childcare program is the department's 3rd largest program behind Medicaid and child
support. More children receive childcare subsidies than receive welfare assistance - a
testament to the success of Ohio's welfare reform program. The child care caseload for
families who are in OWF work programs or who have recently left OWF for employment
reasons is expected to average 98,882 children over the course of fiscal year '05, and 105,241
over the close of fiscal year ‘07. The subsidy recipient caseload stood at 94,083 children at the
close of calendar year '03. Program utilization is heaviest amongst families with incomes less
than 135% of the poverty level, with a strong majority of children being served coming from
families with incomes under the poverty level.

I Technological Drivers

Web-based applications are driving the need for implementing enterprise architecture
strategies and solutions. MIS needs to take advantage of federal programs that are actively
allocating funds to applications implementing MITA architecture, or NASCIO enterprise
architecture standards.

New technology allows for the design of more flexible, pluggable and reusable solutions to
meet the needs of the customer, in shorter durations of time. J2EE is a widely used application
development standard that is being embraced by MIS. The organization needs to analyze and
design an architecture that supports data sharing through common interfaces, sharable
components, and incremental application design using portal concepts.

As MIS moves towards greater implementation of these object-oriented concepts, enterprise
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solutions must be addressed.

Open data sharing - Mandated information requirements exceed the capabilities of the original
system design for many applications, often referred to as stovepipe applications, since they
were primarily designed as stand-alone applications and do not integrate information among
other systems.

Mandated system modifications - Federal mandates are often encountered prior to the
completion of any of the major application systems. Therefore, systems are often modified
during their development cycle, which further extends the system completion date. The change
of emphasis from client entitlement (for benefits), which primarily focused on transaction
processing, to client self-sufficiency (and all the ramifications involved in achieving that goal)

is generating a greater demand for information, evolving MIS role toward supporting case
management.

Web technology (e-Commerce, e-Government) - The movement from mainframe to
web-based applications affects PC image, server image, database usage, network
infrastructure, and staffing requirements. To align the network infrastructure to the emergence
of Web technologies and the agency's continuing efforts to work with E-Government and
E-Commerce initiatives the WAN is an indispensable component in the overall delivery system.
ODJFS is undertaking an effort to upgrade the network and desktop operating systems and the
office automation suites to position us to deliver quality connectivity and performance via the
WAN. The agency also continues on a regular schedule to upgrade hardware for its
infrastructure (servers, routers and switches) and desktops to leverage the latest technology.
The ultimate goal is to provide a pure IP network with Quality of Service for the convergence of
data, video and voice on a common network. This effort will continue into fiscal year 05 and be
enhanced through FY06 and 07.

Caseworker’s jobs require a high level of mobility due to their responsibilities to conduct home
visits, make court appearances, work with other service agencies and transport clients. This
mobility has created an increased need and high demand for remote and mobile technology.
Mobile technology will allow staff to move through their work more safely through increased
accessibility to both reliable information and law enforcement. Additionally, mobile devices
provide for an efficient use of time so that gained hours can be spent on critical case
management activities.

Our video conferencing infrastructure is used for conducting meetings, providing training,
conducting hearings, conducting interviews and receiving satellite broadcasts. There is a huge
dependency on this technology as restructuring of program areas demands that video
conferencing be guaranteed, as a critical business need. The Office for Children and Families
holds regularly scheduled video conferences in preparation for the Child and Family Services
review project and with other meetings for various program areas within the office. It is
operationally, tactically and strategically important that the ODJFS video conferencing
infrastructure be properly maintained and upgraded to support the many business functions
dependent on this technology.

Increased needs to share data and collaboratively serve customers will result in the need to
upgrade database systems and architecture hardware.



To address this requirement, the DB2 DBA's are researching the use of the IBM Data Sharing
in a parallel sysplex environment. This would enable a true 24 x 7 environment and address

the existing problem of outages for current applications during OIT planned and unplanned
maintenance.
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S5 - Organization Assessment

IT Administration

The MIS SLT (Senior Leadership Team), consisting of Bureau Chiefs and the Deputy Director
and staff, will operate much like a corporate Board of Directors, communicating and deciding on
issues impacting the organization as a whole. Bureau Chiefs are held

responsible for the conduct of each Bureau's business functions and will work with the MIS
Assistant Deputy Directors in the development and direction of Bureau business.

Due to continued state budget revenue shortfalls, ODJFS/MIS evaluated areas where expenses
could be reduced. MIS developed a plan by which an increase in state employee hiring while
reducing contractor positions would substantially reduce operational expenses. Whereas MIS
had a state to contractor ratio of 1 to 3, staffing strategies have been developed and
implementation has reversed this ratio. The replacement of contractors with state staff will
continue throughout FYO05 and beyond as necessary. Legacy systems such as CRIS-E, SETS
and MMIS have seen significant reductions in contract staff and will be maintained by state
staff. MIS will utilize contract resources only where appropriate such as:

1) Large development projects through RFP's that have start/end dates and deliverables.

2) Short term specific support or development requirements that cannot be met by state staff
3) Unigue expertise requirement not available with state staff

4) Supplement support where hiring of state staff has been difficult

MIS is comprised of six (6) bureaus, two (2) in Application Development and Support,
reporting to an Assistant MIS Deputy Director over Development, and three (3) in Operations
and Technology support, reporting to an MIS Assistant Deputy Director over Operations and
Technology. The three development bureaus work closely with the Agency business program
offices to collaborate and prioritize IT initiatives to meet each business office objective. The
three operations and technology support bureaus work closely with the two MIS development
bureaus to insure adequate and consistent support is provided for MIS development systems.

MIS delivers a suite of enterprise networking, communications, and technology support services
to the ODJFS enterprise. MIS administers a 26,000+ node Novell network and supports a
GroupWise email system for 4,000 state employees and 21,000 county staff across the ODJFS
wide area network (WAN). MIS supplies and supports enterprise desktop software including
Microsoft Office XP to all network users across the WAN. MIS also ensures that the Agency's
critical applications, such as SETS, MMIS, SACWIS, OJI and SCOTI, are available and
accessible for both ODJFS network users as well as the public at large. The ODJFS Enterprise
Network is an intricate part of the Agency's ability to deliver services to the state, county and
public users.

Agency Strengths
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MIS has experienced and knowledgeable staff that carries on the day-to-day business of the
organization. Staff are dedicated to work all hours, day and night, to support business programs
and/or to troubleshoot and resolve issues.

MIS uses detailed project plans, tools, and the SDLC as a best practice for project
management. MIS requires the development of detailed project plans as a process for approval
of project scope and direction. This, coupled with the creation of bureau business plans and the
use of the SDLC methodology, provides a basis for obtaining Senior Management approval of
projects, tasks, and resources.

As a means of strengthening and standardizing project management procedures, MIS has
chosen Microsoft 2002 and Microsoft Central as replacement project management tools. This
tool suite was implemented during 2003. Project planning tools give managers the capability to
organize tasks, assign resources, report status to management, and work to complete projects
on time and within budget. By continuing to use MS Project, MIS will improve the quality and
standardization of the data collected, and MIS will be able to better manage individual projects.

ODJFS measures a projects success in a number of ways. The primary indicator of success is
the project being implemented on-time and on-budget, and meeting customer’s expectations.
During the life span of a project, managers can track status at any time via the use of MS
Project. MIS has increased the emphasis on utilizing performance metrics to gauge the offices
progress against goals these are: Percentage of time MIS staff is available for work, percentage
of time MIS employees with 16 hours or less of accrued sick leave, overtime cost of MIS
employees, the number of MIS state staff- time & materials contractors as a percent of the total
MIS workforce, percentage of MIS staff performance evaluations completed on time, number of
MIS operational systems which are avaiable 99% of their scheduled hours, percentage of online
system availability on or before start-up times, percentage of OJI check file is sent to DAS for
printing by the designated deadline, percentage of MIS scheduled transaction and batch
process completed on time, number of planned development deliverables for our operational
support systems completed on time, number of completed milestones for SACWIS and ERIC as
a percentage of the total number of milestones for completion, number of Remedy (Helpdesk)
tickets closed within 3 days of creation, availability of GroupWise E-mail access for ODJFS
customers.

MIS has proven highly successful at ensuring data recovery of legacy systems. Data and
systems recovery plans have been developed in the event there is a disaster. These plans
describe in detail the procedures and operations for recovering all MIS legacy mainframe
systems. Data and system recovery tests are performed four times a year. Due to the nature of
services provided by ODJFS, confidentiality and security of data is extremely important.

MIS has increased the emphasis on utilizing performance metrics to guage the office's progress
against goals. These are MIS has proven highly successful at securing ODJFS system data by
performing activities such as security risk assessments for any new application, managing
user-ids on multiple platforms, and developing and maintaining security policies. With the
importance on information technology and the diversity of MIS customers today, MIS needs to
be in a position to respond quickly and efficiently to requests or problems. A strong sense of
team,

knowledge, and expertise has proven MIS to be successful at responding quickly to unplanned
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or emergency situations while maintaining a high quality of deliverables.

MIS has developed staffing plans within each Bureau to take advantage of an emphasis of
replacing more expensive contracting staff with permanent state employees.

Agency Weaknesses

The weakness identified in the FY04/05 IT Plan is no longer a weakness, Production
Management is currently scheduling and monitoring approximately 350 batch jobs per day for
JFS client server applications.

Disaster Recovery of Non-Legacy Systems- Proven highly successful at ensuring data and
system recovery of legacy systems, MIS recognizes the need to assess requirements for
business resumption and data recovery in an enterprise environment. Work is currently
underway to develop client server and network recovery and continuity. We have successfully
exercised the recovery of our first enterprise distibuted system this past year. This will continue
into FY06 and 07.

Lack of Procedural Standardization

- While significant progress has been made in the last twelve months in standardizing hardware
platforms and associated tools, there remains notable opportunity for improvement regarding
enterprise procedures and tools for software development and support.

By documenting, developing and implementing such standards, ODJFS MIS will increase
efficiency and establish the framework for process repeatability. Medical Systems is actively
engaged in a section-wide initiative to create and follow standard processes for application
development. This is an ongoing initiative that will enable the entire section to realize the
benefits of standard processes.

Lack of MIS Documentation

- MIS has implemented a Policy, Standards, and Procedures (PSP) manual which serves as
both a governing and guidance document for all MIS-specific technical and administrative
activities. Although improvements have been made in the content and use of the manual, great
benefit can be achieved by managing to completion the current improvement efforts, namely;
manual restructuring, increasing awareness through multi-media forums, and improved
measurement and management reporting. While MIS may not have a comprehensive
documentation on all legacy systems, several system maintain adequate system
documentation. SETS maintains process flows that detail batch processes, sequences and
input and output datasets. Additionally, SETS fully utilizes an in-stream documentation process
that requires change details, author and approval be maintain in each program module.

Several initiatives are underway to address these issues, including an effort involving the legacy
CRIS-E system (Food Stamp, OWF, and Medicaid eligibility determination/benefits issuance).
Technical documentation is being created as part of an initiative to improve the quality and
increase the volume of application changes that continue to be required due to constant
legislative changes.

Medical Systems has created a new unit with the responsibility to standardize and review
project documentation to improve overall system documentation for application changes.
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Adequate and accurate documentation is critical for ensuring efficiencies in software
maintenance efforts and on-going software development support activities.
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S6 - Business Program Areas

Office of Child Support

Services Provided:  Congress established the Child Support Enforcement Program in 1975
under Title IV-D of the Social Security Act to collect child support. The
objective of child support enforcement program is to ensure that all
children are supported financially by both parents and to reduce the
number of children receiving public assistance. More than one million
children in Ohio are entitled to child support. The Ohio Child Support
program touches more children than any other state program with the
exception of the Department of Education. Through the county Child
Support Enforcement Agency (CSEA) the program provides the
services listed below to all OWF (Ohio Works First) Medicaid, or IV-E
foster care applicants or recipients upon referral, and to any other
person upon request:

- Location of non-custodial parents
- Paternity establishment
- Establishment and enforcement of child support orders
- Establishment and enforcement of medical support orders
- Review and modification of support orders
Collection and Tracking of payments
Allocation of payments to appropriate balances
Accurate and timely Disbursements of collections

The program is a cooperative venture between the federal, county and
state governments with the federal government paying 66 percent of
most costs. The Ohio Child support program is state supervised,
county and administered by the 88 CSEAs providing services to the
residents of that county as well as any other counties and states over
which the county court may have jurisdiction. Funding reflects
administrative costs to operate the program.

Based upon the determination of the local Board of County
Commissioners, the responsibility for carrying out child support related
activities can vary from county to county. Ohio's Child Support
Enforcement Agencies (CSEA) are structured as follows:

Combined CSEA/CDJFS (59)

Free Standing CSEAs (20)

County Prosecutor (6)

Common Pleas Court (3)

Regardless of the designation, the local CSEA has the responsibility for
the direct administration and provision of services to all individuals in
need of child support services.
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Federal legislation required that states develop and operate a
centralized child support enforcement tracking system (FSA'88) as
well as centralized collection and disbursement system

(PRWORA'96). In Ohio, the Support Enforcement Tracking System
(SETS) is the statewide computer system designed to support the
child support program activities to establish and enforce support orders
and calculate, collect, monitor, track and distribute child support
payments.

All aspects of collection and distribution of child support payments
including billing, payment collection, disbursement, financial correction
and recoupment and reconciliation are passed through the Child
Support Payment Central unit (CSPC), Ohio's centralized collection
and disbursement unit. This includes cases for individuals on public
assistance, as well as those who are not, even if services were not
formally requested. During SFY04, Ohio realized child support
collections totaling over $1.92 billion which included $1.42 billion in
income withholding and over $112 million in tax offset collections. On
an average day, CSPC receives and processes 46,065 payments by
check worth $6.7&#1084;illion and additional 11,100 Electronic Funds
Transfers (EFT) transactions totaling $221,000.

Customers: Custodial and Non-Custodial Parents, Caretakers, County Child
Support Workers, Federal Office of Child Support, Ohio Legislature

IT Applications: I Automated Performance Review System (APRS)

| Business Intelligence Systems

I Client Registry Information System-Enhanced CRIS-E
| GEM Recognition and Reporting Systems

I Geographic Information Systems (GIS)

| Govenor's Performance Ohio Website

| Paycard

| Support Enforcement Tracking System (SETS)

Office of Children & Families

Services Provided:  The Office for Children and Families (OCF) is responsible for state
level administration & oversight of programs that prevent child abuse &
neglect; provide services to abused/neglected children & their families
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(birth, foster adoptive); license foster homes & residential facilities;
license child care homes, facilities; investigate allegations of adult
abuse, neglect and exploitation. OCF provides child welfare policy
direction & decisions for the development & implementation of
automated systems that support child welfare service delivery. Child
Welfare JFS operates a number of programs intended to promote the
safety & stability of children, including prevention services, protective
services, foster care, adoption services to support the safety of children
& the stabilization of families. Services provided directly by the CDJFSs
& PCSAs with the JFS providing program planning, technical
assistance, training & monitoring. Ohio licenses a statewide network of
family foster, group homes & child residential centers for children
whose natural parents are either unable/ unwilling to provide for their
needs. Child Foster Care & Adoption - child welfare program is
operated in the context of what is generally referred to as a
“state-supervised/ county administered” operational model. Each
county is responsible for creating, operating, & financing a child welfare
program within the context of state & federal policies, regulations, &
laws. Child Protective Services- fundamental objective for this program
is to foster an environment in which children are safe & free from
abuse, neglect, & exploitation. Per the operation of Sect. 3109.17 of
the ORC, the Ohio’s Children Trust Fund is charged with the
development & implementation of a comprehensive statewide biennial
plan of services & activities to reduce child abuse & neglect. Child
Foster Care & children who must be removed from their own homes.
The new Statewide Automated Child Welfare Information System
(SACWIS) will contain many features to support services supervised
by JFS & delivered by local PCSAs. Ohio's SACWIS system will
provide automation & decision making support wherever possible. The
system must integrate & organize case information throughout the life
of the case. For clients it should mean quicker service. Functional
highlights of the system include, client search, access to service
provider info. an intake module that captures referral details automated
support for matching services to needs support for eligibility
determination, online support for the Risk Assessment & Case Plan
documents with the automatic population of information from one
document to another statewide adoption match with online query of
match results, access to court hearing information, access to facility,
program & foster care rates, online foster care licensing an alerts
function that works as an electronic reminder to help case
workers/managers track important dates & prioritize activities tracking
& managing financial transactions generation of federal, state, & county
reports electronic interfaces to the Medicaid & benefits issuance
systems. Child Care - The mission of Ohio's child care program is to:
improve the availability & quality of child care for low-income working
families; efficiently delivery services to families in need of child care;
license & regulate the operation of child care settings to ensure safe
care; & make an investment in fostering an early learning environment



for pre-school children. Childcare goals & objectives will be measured
as part of the overall strategic plan evaluation. Outcomes are
measured in the areas of infrastructure, quality & regulatory based on
gualitative & quantitative facts. Ohio's child care program is in need of
automation support for both State/county staff performing licensing,
monitoring, eligibility, data analysis & reporting functions. Current child
care system is inadequate to support Ohio's subsidized childcare
program & will need replaced & enhanced to meet critical functionality
needs. The current software supports licensing specialists responsible
for inspecting 3,664 centers in the state is being assessed so that
replacement options can be considered. The OCF is in the process of
building a business case & work plan for replacing the system with a
more comprehensive child care system. Preliminary work is expected
to take place in FY06, requirements analysis in mid-FY06 &
development taking place from FY06/07. Early Learning Initiative- is a
collaboration between Education & JFS that is designed to provide
children, identified as at risk of school failure, with educational
experiences that will help them enter kindergarten ready for success; &
meet the child care needs of working families. This project went from
concept to completion within 6 mths & is processing payments for just
over 4,000 providers. Payment for this effort is monthly with oversight
by the staff in OCF. Learning Management Systems - The Dept.
requires an enterprise system to consolidate employee training data
from 2 existing databases, in addition to data to be input from existing
non-electronic documents. In addition, the Dept. needs to implement
the use of competencies to determine the training needs of its
employees; a capability already mandated upon the OCF & their
county workers by the Fed. Govt. for the certification of child care
workers throughout the State. Failure to implement a
competency-based system will prevent the Dept. from leveraging its
resources based on competencies; risks exposing OCF to sanctions &
adverse legal action. MAPS-Both Child Care Licensing & Foster Care
Licensing have field operations requiring portable computing devices &
a specialized application to allow them to inspect & license facilities
across the state. Each group use the same hardware & base software
configurations, have differing implementations of the MAPS software.
Customization of the licensing software allows each of the groups to
deliver their program in a manner consistent with their differing rules &
regulations. Adult Protective Services- the ORC creates a mandatory
program of services for citizens age 60 & older that have been abused,
exploited, unable to function in a manner that prevents harm to
themselves. Objective of the SSBG program is to provide social
services to restore, maintain/ improve their capabilities for self-support,
self-care, independence, & successful family life. Those services which
a county elects to offer locally must be directed to one or more of the
following goals: achieving, maintaining economic self-support to
prevent, reduce, eliminate dependency; achieving/maintaining
self-sufficiency, including reduction/prevention of dependency;



preventing/ remedying neglect, abuse/exploitation children & adults
unable to protect their own interests/ preserving, rehabilitating,
reuniting families; preventing/reducing inappropriate institutional care
by providing for community-based care, home based care, forms of
less intensive care; securing referral/ admission for institutional care
when other forms of care are not appropriate/ providing services to
individuals in institutions. Goals of adult protective services are: the
prevention, reduction, remediation of conditions that endanger the
elderly through the provision of services appropriate to the recipient's
needs;maximization of a client's capacity for independence &
self-direction; prevention of unnecessary institutionalization.
Customers: ODJFS, Office of Children & Families Staff
Public Children Services Agency (PCSA) staff
Public Children Services Agency Organization (PCSAO)

IT Applications: I Automated Performance Review System (APRS)
| Business Intelligence Systems

I Client Registry Information System-Enhanced CRIS-E
| Electronic Integrated Client Management System

I Family & Children's Service Information System

| GEM Recognition and Reporting Systems

I Geographic Information Systems (GIS)

| Govenor's Performance Ohio Website

| Health Insurance Portability & Accountability Act

| Hearing and Tracking System (HATS)

I Medicaid Management Information System

| Paycard

| Statewide Automated Child Welfare Information Syst

Office of Communications

Services Provided:  The Office of Communications informs and explains ODJFS programs
and policies and the regulations governing their administration to the
general public, the media, and ODJFS customers, including service
recipients, participants, and businesses. The office is responsible for all
formal JFS communication which includes all content on the ODJFS
Internet and InnerWeb sites. The office responds to media and
constituent inquiries about the department's goals and operation.
Additionally, this office develops pamphlets, booklets, fact sheets, and
brochures to inform the public of ODJFS programs and policies;
conducts media events using news releases and audio and video
public service announcements; and develops marketing strategies to
promote upcoming initiatives and to inform stakeholders of ODJFS
progress in meeting departmental objectives.

Customers: ODJFS staff
IT Applications: | Automated Performance Review System (APRS)
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GEM Recognition and Reporting Systems
| Geographic Information Systems (GIS)
I Govenor's Performance Ohio Website
| Paycard

Office of Contract and Project Administration

Services Provided:  The Office of Contract Administration (OCA) is a general support area
that assists each directorate within the department in creating valid
contractual arrangements that directly support program areas and
mission objectives of the agency. The deputy director of OCA is the
principal advisor to the ODJFS director on matters pertaining to
contract arrangements. Staff members in the Office of the Deputy
Director include specialists in procurement planning and contractual
protocols. In addition to the deputy staff, the office is divided into one
(1) bureau, Bureau of Contract Administration, and two (2) sections:
Procurement Planning and Technical Assistance, and Contract
Development and Execution. The Bureau of Contract Administration
develops all ODJFS personal service contracts, grant agreements,
interagency agreements, and amendments. The bureau provides
technical assistance to all ODJFS program areas on each aspect of the
procurement of personal services, including selecting a vendor,
developing requests for proposals (RFPs), and securing various state
and federal approvals. The bureau supervises and coordinates all
submissions to the state Controlling Board and works with the Ohio
Department of Administrative Services (DAS) on issues related to
personal service contracts. Additionally, the bureau collaborates with
ODJFS training staff to develop and provide instruction for ODJFS's
contract managers; coordinates the tracking and planning of ODJFS's
personal service procurements; and develops and implements policies
and procedures for contracting-related activities.

The Procurement Planning and Technical Assistance Section provides
direction and guidance and approves of any procurement documents
(for example, requests for proposal [RFPs] and requests for letterhead
bids [RLBs]) planned or released by ODJFS to ensure that these
documents comply with all applicable state and federal requirements.
The section ensures that contracts and grants are awarded through fair
and open competition and are legally supportable, programmatically
responsive, and provide ODJFS with the services and products that
meet the agency's needs as efficiently, effectively, and economically as
possible.The Contract Development and Execution Section has the
overall responsibility and authority over the development and
preparation of all departmental personal service contracts,

interagency agreements, grant agreements, and other contractual
documents. The section acts as ODJFS's principal link to the state
Controlling Board and the Ohio Department of Administrative Services
(DAS).
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Customers: ODJFS staff, vendor community, DAS, OBM

IT Applications: | Automated Performance Review System (APRS)
| GEM Recognition and Reporting Systems

| Geographic Information Systems (GIS)

I Govenor's Performance Ohio Website

|

Paycard

Office of Employee & Business Services

Services Provided:  The Office of Employee and Business Services (OEBS) provides
support to the agency's program areas that develop and oversee
programs that provide cash, food, medical assistance, protective care,
child day care/foster care services, child support, jobs, unemployment
compensation, education and training to the citizens of Ohio. In
addition, OEBS coordinates facilities management issues (i.e. space,
parking and facilities management issues), central maintenance
capital improvement plans and budgets and training and professional
development.

Within OEBS the Office of the Deputy Director provides oversight and
coordinates all support functions throughout the Office. In addition to
the Office of the Deputy Director OEBS has five (5) Bureaus: Facility
Services, Business Services, Human Resources, Civil Rights/Labor
Relations and Professional Development and Quality Services.
Bureau of Facility Services: Manages the facilities lease and owned by
ODJFS. Itis composed of two (2) sections: Facilities and Customer
Support. The Bureau acts as a liaison between ODJFS and the Ohio
Department of Administrative Services (DAS), Ohio Building Authority
(OBA), Ohio Penal Industries (OPI) and various other private and
public entities. Additionally, the Bureau manages day-to-day housing
iIssues, oversees and coordinates maintenance issues, directs lease
and contractual obligations and organizes office space planning and
design. It further provides a variety of customer services including
copiers, and telecommunications equipment.
Bureau of Business Services: Manages the agency's records,
warehousing and mail operations. It is composed of three (3)
sections: Mail Services, Document Development and Records
Management. The Bureau combines the agency's traditional emphasis
on managing paper records with a newer emphasis on converting
documents to a digital format. It is responsible for records inventories,
retention schedules and other practical records management
processes. Additionally the Bureau is responsible for the agency's
warehouse operations and Mail Services, which manages the not only
large scale mailings for the department (more than 40 million pieces
per year), but also day-to-day mail services.
Bureau of Human Resources: Manages most of the human resource
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functions of the agency. Itis composed of four (4) sections:
Employment Services, Classification and Position Management,
Payroll/Benefits and Administration. The Bureau administers all
actions that relate to filling job vacancies, including new hires,
promotions, lateral moves and transfers. Additionally the Bureau
maintains the agency's class plan, tables of organization, develops
proficiency instruments and handles reorganizations. It also processes
the agency payroll and administers the employee benefits program.
The Bureau further maintains and develops the agency's Policy and
Procedure Manual.

Bureau of Civil Rights/Labor Relations: Manages agency and monitors
county compliance with Title VI/VII, American with Disabilities Act and
Age Discrimination. Additionally the Bureau administers the labor
relation functions of the agency including two labor agreements,
discipline, grievances, mediations, arbitration, labor/management
committees and bargaining. It further handles the Performance
Evaluation System and disability separations.

Bureau of Professional Development and Quality Services: Provides
training, learning opportunities and quality principles/practices for the
agency. Additionally the Bureau provides employee recognition
opportunities through which employees and teams can be recognized
for exemplary work.

Customers: ODJFS staff

IT Applications: | Automated Performance Review System (APRS)
| FileNet Document Imaging and Storage System

| GEM Recognition and Reporting Systems

I Geographic Information Systems (GIS)

I Govenor's Performance Ohio Website

|

Paycard

Office of Family Stability

Services Provided:  The Office of Family Stability (OFS) is dedicated to providing
customer focused products and services to counties, service providers,
and partners to maximize the independence and productivity of Ohio’s
vulnerable citizens, in order to strengthen Ohio’s communities. This
Office assumes the primary responsibility for the overall supervision
and administration of the Temporary Assistance for Needy Families
(TANF) program, including all of its components; Food Stamps and
Food Assistance programs; Refugee Supportive Svc & Ohio’s Best RX,
new prescription discount assistance card. To achieve the goals of
these program responsibilities, OFS collaborates with public and
private entities throughout the state. OFS supports counties, offers
program policy training for county staff, and promulgates an outcome
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management approach to program administration throughout county
agencies.

Staff in the office of the Deputy Director are responsible for managing
the issuance, guidance, research, and development of policy and
procedures governing the statewide implementation of human services
programs. The Deputy’s office also has responsibility for
implementation and oversight of Ohio’s Best Rx program, a statewide
prescription drug discount card program designed to lower the cost of
prescriptions for Ohio residents age 60 or over, or with incomes at or
below 250% of the federal poverty level who have no other prescription
drug insurance coverage. The goal of Best Rx is to improve access to
needed medications at a reduced cost to an estimated 500,000
participants when fully implemented through a wide network of
participating pharmacies. Ohio’s Best Rx program was established and
began operation in SFY05 and is operated through a 3rd party vendor.
The Bureau of Program Policy is comprised of three sections who
manage and have responsibility for research and development of policy
and procedures governing statewide program implementation for the
Office. The Ohio Works First/Disability Financial Assistance Section is
responsible for Ohio's cash assistance Programs: Ohio Works First
(OWF), cash assistance, refugee cash assistance, disability financial
assistance, Prevention, Retention & Contingency (PRC), and SSI

case management. Over 100,000 households a month receive
assistance from these programs. The Work Activities Section monitors
county performance and compliance, and provides support for the
many programs that have work activity components: Ohio Works First
(OWF), Food Stamp Employment and Training (FSET) activities,

and Able-Bodied Adults Without Dependents (ABAWD). The Food
Stamps Section is responsible for statewide implementation of Ohio's
numerous food programs: Food Stamps, Temporary Emergency Food
Assistance Program (TEFAP), Commodity Supplemental Food
Program, Ohio Food Purchase Program, Ohio Agricultural Surplus
Production Alliance Program, Expedited Food Stamps, SSI Cash-Out
Program, Nutrition Education, New Hire Reporting, Disaster Food
Assistance, Income and Eligibility Verification System, Systematic Alien
Verification for Entitlements, and After School Nutrition. Over 1 million
Ohioans a month rely on food benefits from food stamps alone.

All major assistance programs rely on the Client Registry Information
System — Enhanced (CRIS-E) to determine eligibility and track
assistance benefits. This nearly 20 year old system is limited in its
flexibility, inadequate to meeting current performance measurement,
reporting and case management, and is incapable of providing
customer-focused, on-line application support. Efforts are needed to
develop the business case, detailed business/system requirements,
and examine alternatives for implementation of a replacement system.
The Bureau of County Oversight and Support is dedicated to ensuring
that counties are administering Office of Family Stability programs
responsibly and appropriately. The bureau is responsible for training



county staff regarding program policy, responding to technical
assistance questions from the counties, and responding to public and
legislative inquiries.

The Bureau of Program Integration &Coordination is responsible for
Refugee Social Svc. & utilizes program data for analysis and program
improvement. This bureau addresses the need for performance
accountability by implementing an outcome management process to
improve the large scale performance of the OWF, PRC, Food Stamp
and Disability Financial Assistance programs in each county. Available
data mining and analysis tools are heavily relied upon to assist with
turning program data into meaningful information for better
management, accountability, and quality improvement opportunities.
Intensified desire for accountability at county, state and federal levels
produce a continual demand for increased access to data. Case level
performance measurement requirements proposed in the TANF
Reauthorization legislation being discussed in Congress will require
additional data access, data mining and analysis capability to comply
with federal regulations. The Bureau of Operations is responsible for
the technical aspects of delivering food benefits and supporting CDJFS
in the use of state eligibility and case tracking software (CRIS E and
elCMS). The EBT Section is responsible for ensuring management
and technical assistance in the delivery of over $80 million of electronic
food benefits to the food stamp population of over 500,000 households
comprised of an excess of 1 million recipients each month. EBT is not
a discretionary program; it is mandated by federal law under the
amended Food Stamp Act of 1977 (U.S.C. 2016(i)(1)(A)). The

system affords the eligible food stamp population a vehicle with which
to purchase eligible food items through mainstream electronic
transactions, the same as the general population. Current Point of Sale
(POS) equipment are available in approximately 5,200 retail grocery
locations throughout Ohio as well as 100 retail grocery locations in
surrounding states. The Department just awarded a contract for the
new on-line system to Affiliated Computer Services. The cost of
running the new system is significantly lower. The cost/case/month
cost of the off-line smart card system was $4.74. The new system'’s
cost/case/month is $.89. The delivery of food stamp benefits through
Ohio’s EBT system is expected to transition from the off line system to
the on line system during the spring of 2006. The state has
experienced an increase in the food stamp program caseload over the
last four years with an average increase of approximately 1.3% per
month.

The CRIS-E/elICMS Help Desk provides technical support to all CDJFS
users. Support is provided for all areas of Public Assistance policy
including OWF benefits, Disability Financial Assistance, PRC, Medicaid
and Food Stamps. This area is the only point of contact CRIS-E users
have for assistance in processing CRIS-E cases, seeking resolution to
elCMS issues, and to report system problems. With a goal to provide
timely solutions, staff assist users with system instructions to address



known software limitations and emerging issue. All contacts and
issues are recorded and tracked via RMS Remedy software and
response times are measured and monitored for appropriate
turnaround. The CRIS-E/ICMS Helpdesk supports the 88 counties by
providing system and case specific technical assistance to over 1000
contacts to the Helpdesk each month.

Customers: Ohio county staff, citizens, grocers, food banks

IT Applications: | Automated Performance Review System (APRS)

| Business Intelligence Systems

| Client Registry Information System-Enhanced CRIS-E
| Electronic Benefits Transfer (EBT)

| Electronic Integrated Client Management System

| GEM Recognition and Reporting Systems

| Geographic Information Systems (GIS)

I Govenor's Performance Ohio Website

| Paycard

|

TANF PRC/Web Reporting Tool

Office of Fiscal Services

Services Provided:  OFS is responsible for all appropriated financial operations within
ODJFS. Key responsibilities include the following:
-Coordinating the development of and managing ODJFS's biennial
budget;
-Disbursing payments to recipients, vendors and county agencies;
-Drawing federal revenue to meet operational needs;
-Preparing quarterly and annual federal expenditure reports and cash
receipt reports, and performing necessary reconciliation;
-Processing allocations, draw requests, and expenditure reporting for
county agencies;
-Developing policy requirements and providing technical assistance for
county agencies; and
-Developing and maintaining ODJFS's Cost Allocation Plan (CAP)
and Cost Allocation Expenditure Report (CAER).

OFS IT STRATEGY

The primary business drivers for any public agency, and particularly
those engaged in the administration and provision of human services,
include increasing demands for accountability, quality and
effectiveness in the administration and oversight of public programs.
For ODJFS, these demands come from Federal awarding agencies,
recipients of ODJFS funded services, local governments and county
agencies, sub-recipient state agencies, and other stakeholders.

Because OFS provides agency wide financial administration and
oversight for all ODJFS programs, its support is essential in order for
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ODJFS to respond to these business drivers. OFS's Business Plan
includes Goals and Objectives which directly relate to these drivers.
Pertinent Goals and Objectives are the following:

-Goal 2: "Improve the productivity and accountability of our
organization."

-Objective 2 C: "Monitor, assist, and provide accountability for
organizational changes at the state and local level."

-Goal 3 : "Improve the quality and effectiveness of our products and
services."

-Objective 3 A : "Identify, clarify and review existing quality controls and
establish quality controls where needed."

-Objective 3 B is stated: "Evaluate, organize and streamline current
processes."

-‘Objective 3 C is stated: "Review and align current technology with
current processes." This objective recognizes the crucial role of
technology in enabling OFS to achieve its objectives.

Current and Future State of OFS IT Systems Effective, well aligned
and integrated IT systems are essential to OFS meeting its objectives.
Set out below is a description of current IT systems, including current
development activities, as well as the desired future status and future
development activities.

Current State: CAS/ Data warehouse: The data warehouse contains all
CAS data and ODJFS uses extracts from CAS to produce reports
using Cognos and Crystal. The CAS Data warehouse is fully
operational and is used widely by staff in OFS. Near term development
includes the incorporation of Filenet imaging data so that vouchers can
be analyzed against the CAS data, and also a system called Right Fax
that will allow faxed images to be stored on a server. This new
technology will support receiving invoices, receipts, and related
documents as images.

CAPIS/CVS: These are two related operational modules developed in
an Access database. The Cost Allocation Plan Information System
(CAPIS) incorporates all critical coding relationships relative to the
charging of administrative costs and the distribution of pooled costs to
programs. The CAS Verification System (CVS) cross references at
least weekly authorized CAP coding relationships against the CAS Edit
Table (CSED) to assure that it properly controls for CAP authorized
administrative expenditures.

ACE: The Administrative Cost Expenditure (ACE) module is under
development and will replace the current manual entry spreadsheet
method for distributing pooled costs to the appropriate federal and
state programs. This new system will eliminate manual functions that
are time consuming. design work is being completed. This system will
also be converted to a more robust and sustainable platform in order to
provide essential flexibility and sustainability.

CORe/QuIC: CORe is the state level system that processes county



allocations, weekly cash draw requests, quarterly expenditure
reporting, and the Random Moment Sample data, which is used to
distribute state and county administrative costs. The CORe/QuIC
system is functional but has limitations. The state level CORe (Central
Office Reporting) and county level QuIC (Quarterly Information
Consolidation) systems are not integrated and County level data is
reported via e-mail. The fact remains that the system is not well
documented and system changes of any significance require time
consuming, costly, and oftentimes not effective programming changes.
Because of these factors, a replacement system is being pursued for
implementation in FYO7. It is expected that this system will be replaced
with OAKS.

Federal Reporting: Federal Reporting is virtually unautomated at this
juncture. All reports are produced via manual spreadsheet entry. Near
term development calls for production of certain reports using data
from the CAS Data warehouse and the CAS Grant Subsystem. The
long term objective is for full automation of Federal Reporting. This,
however, will be a long term and iterative process because of the many
and varied sources of data for these reports. Ultimately, it will be
essential to develop an internal reporting data base which incorporates
key Federal Reporting data for use in more effective monitoring and
administration of Federal grants.

JBUD: : The ODJFS Budget System (JBUD) is an automated data
base management tool developed on an Oracle platform to assist the
agency in formulating its biennial budget. There are two types of users
of JBUD: Office of Fiscal Services, Bureau of Budget Management
and Analysis (BMA) who enter and maintain budget data and related
data used to drive the budgets; and Budget Coordinators who review
budgets for their respective offices. JBUD enables the users to view
information via reports and on their PCs and allows the Budget
Coordinators to analyze their budget and communicate any needed
changes to BMA. Budget data is categorized as follows: Personnel,
Contract Services, Equipment, Maintenance, Subsidies and
Interagency Agreements.

Future State and FY06-07 Development: OAKS Data warehouse/ CAS
Data warehouse/ CAPIS/CVS/ ACE: The OAKS selection will have a
cost allocation module that may be able to support a substantial portion
of state level cost allocation functions currently supported by CAPIS,
CVS and ACE. Design and development will proceed on this premise.
Any additional cost allocation capacity outside of OAKS will be
developed concurrently.

County Finance System: The County Finance System is intended to be
an integrated (County and State) web-enabled system that will
produce timely, automated expenditure data for Federal Reporting and
will timely and accurately perform cash draws and quarterly and annual
closings and reconciliations.

Tactical Assumptions

-Because of the emerging scope of IT development and maintenance



activity in OFS, dedicated OMIS support must be provided both for
major new project development and essential capacity enhancement
and maintenance support for existing systems.

‘OAKS implementation will necessitate adaptations of the cost
allocation modules (CAPIS, CVS, ACE) and must accommodate
uploads from the County Finance system for the weekly draws.

-The implementation target for both OAKS and County Finance
systems is FY 2007.

Customers: ODJFS staff, OBM staff, Recipients and Providers of ODJFS funded
services, County Agencies and Federal Awarding Agencies.

IT Applications: | Automated Performance Review System (APRS)
| FileNet Document Imaging and Storage System

| GEM Recognition and Reporting Systems

I Geographic Information Systems (GIS)

| Govenor's Performance Ohio Website

|

Paycard

Office of Legal Services

Services Provided:  The mission of the Office of Legal Services is to provide leadership,
support, and high quality legal services to its customers in support
of the agency's goals. A network of legal services provides
hearings and appeals, rule promulgation, litigation support, and
legal advice.

Customers: ODJFS staff

IT Applications: | Automated Performance Review System (APRS)

| GEM Recognition and Reporting Systems

| Geographic Information Systems (GIS)

| Govenor's Performance Ohio Website

I Hearing and Tracking System (HATS)

| LawTrac - Audit Tracking System

| Legislative Tracking System-Rules Tracking System
| Paycard

Office of Leqgislation

Services Provided:  For legislative issues, the Office of Legislation serves as the interface
between ODJFS and the Ohio General Assembly, Ohio congressional
offices, and the general public. The office stays abreast of federal and
state legislative intents and changes, and the office provides timely and
accurate information on legislative issues and proceedings to
interested parties throughout the department. In addition to the Office
of the Deputy Director, the Office of Legislation is composed of two

(2)

Publish Date: 9/30/2005 2:04:00 PM 33 Print Date: 9/30/2005 2:06:36 PM



Customers:

IT Applications:

Office of Local Operations

Services Provided:
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bureaus: Bureau of Legislative Services and Bureau of Constituent
Services.

The Bureau of Legislative Services is primarily responsible for
representing the department at committee meetings and hearings of
the Ohio General Assembly, monitoring state and federal legislation,
advising the department director and department staff of legislative
intents, soliciting input from administrative staff regarding pending
legislation, and working with the governor's office and the state's Office
of Budget and Management (OBM). This bureau coordinates all
meetings with legislators.The Bureau of Constituent Services ensures
that quick and efficient responses are provided to all inquiries from the
governor's office, Ohio congressional offices, the Ohio General
Assembly, and the department director's office regarding policy issues
and specific cases (for example, child abuse referrals or problems with
public assistance). Bureau staff are located in program and district
offices throughout the state.

ODJFS staff, legislators

| Automated Performance Review System (APRS)
| GEM Recognition and Reporting Systems

| Geographic Information Systems (GIS)

I Govenor's Performance Ohio Website

| Paycard

The Office of Local Operations delivers Unemployment Compensation
(UC), Employment Services (also known as Wagner-Peyser
Services) and veteran services via numerous call centers, processing
centers and One-Stops located throughout the state. The role of the
call centers is to take 100 percent of the unemployment compensation
applications for benefits by phone. Additionally, call centers are
responsible for initiating the work registration process for claimants
who are required to seek employment as a condition of receiving UC
benefits. The role of processing centers will be to fully process the
claims after they are filed. This will include all activity in the claims
data collection to claim determination and payment. The Office of
Local Operations will maintain a total of 22 field offices (6 call centers
and 16 processing centers.) Effective July 1, 2004, all local offices
will be closed to the public.

One-Stop systems are mandated to serve communities by functioning
as the primary resource for job and career counseling, training, job
search, employment services, and a range of ancillary services that
include childcare and transportation. Their goal is to assist individuals
in becoming employed and self-sufficient. One-Stops are different from
ODJFS local offices in several distinct ways. First, One-Stops are
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designed and operated locally. Second, they are mandated by
Workforce Investment Act (WIA) legislation to include a number of
partners who will provide a more comprehensive array of services.
One-Stop partners, as defined in WIA legislation, include service
providers, such as: ODJFS, County Department of Job and Family
Services, local schools, non-profit organizations, and national grant
programs through the Department of Labor. Finally, WIA legislation
mandates the delivery of employment services and veteran's services
through One-Stops.

The Employment Services are available to all Ohioans. The goal is to
bring job seekers and employers together. There is no eligibility criteria
for employment services; any person interested in registering for
employment services and any business interested in finding qualified
workers will be appropriately assisted by agency staff.

Veterans Services provide intensive job placement services and
training assistance for veterans. ODJFS also provides numerous skill
assessments, vocational guidance sessions, and referrals to support
services for veterans. At present, veteran services are not only
provided at the One-Stops but also several out-stationed sites; such
as: County Veteran Service Organizations, Veteran Hospitals, and
military bases.

In addition to its field offices, the Office of Local Operations maintains
an administrative office in downtown Columbus that is responsible for
coordinating and delivering the support services (e.g. project
management, training, human resources, budget, etc.) that are
necessary for the successful execution and implementation of Local
Operations' mandates.

Customers: Ohio citizens, employers, and other eligible customers

IT Applications: I Automated Performance Review System (APRS)

| GEM Recognition and Reporting Systems

I Geographic Information Systems (GIS)

I Govenor's Performance Ohio Website

| Labor Market Information

| Ohio Job Insurance

| Paycard

| SCOTI (Sharing Career Opportunities & Training Inf
|

Unemployment Insurance/Unemployment System
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Office of Ohio Health Plans

Services Provided:  ODJFS, through the Office of Ohio Health Plans (OHP), serves as the
single state agency responsible for the administration of the Medical
Assistance (Medicaid) Program, Title XIX of the Social Security Act,
the State Children’s Health Insurance Program (SCHIP) and other
publicly funded health coverage programs. More information about
ODJFS can be found at http://jfs.ohio.gov and OHP at
http://jfs.ohio.gov/ohp.

Ohio’s Medicaid program is the sixth largest public health care
purchaser in the country providing health care coverage for an
estimated 2 million Ohioans, or 18% of all Ohioans in SFY 2004, at a
projected cost of nearly $12 billion in SFY 2004. This represents 30%
of Ohio’s budget expenditures, 76% of ODJFS’ budget expenditures,
and 75% of all long term care costs. Today the Medicaid plan covers
for 1 in 3 births, 1 in 4 children, and 1 in 4 seniors over the age of 85
years. OHP is larger than the top five commercial insurers in Ohio
combined.

According to Gartner, A Framework for Health Plan Automation
(AV-14-8542), “The U.S. healthcare market is besieged by business
and financial challenges:

The United States spends more on healthcare than any other country

Healthcare costs continue to rise — 2001 health plan premium
increases are the highest (12 percent) since 1987

Consumers are dissatisfied with many healthcare services, processes
and costs

Business processes are inefficient and long; customer Internet
expectations require efficient and rapid response

Regulatory agencies and legislative bodies impose, or threaten to
impose, greater demands and industry oversight in the form of
legislated information standards, business performance (prompt
payment), reporting requirements and patient bills of rights

An aging population is expected to exacerbate current challenges
New funding models pose new challenges
The consumerism movement is changing the relationship among

healthcare payer organizations (payers), providers and consumers,
increasing consumer financial and decision-making roles. All of these
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Customers:

IT Applications:

challenges and more confront OHP as it attempts to meet current and
growing cost, quality and access demands from customers,
constituents and commissions. Payment accuracy, program integrity,
cost efficiency, service effectiveness and performance management
are just a few of the demands; none which can be fully addressed
without changes in IT systems, services and supports.

Health providers

| Athena

I Automated Performance Review System (APRS)
| Business Intelligence Systems

I Client Registry Information System-Enhanced CRIS-E
| EDI

| Electronic Integrated Client Management System
| FileNet Document Imaging and Storage System

| GEM Recognition and Reporting Systems

| Geographic Information Systems (GIS)

I Govenor's Performance Ohio Website

| Health Insurance Portability & Accountability Act
| Hearing and Tracking System (HATS)

| Medicaid Management Information System

| Paycard

| Perseus

Office of Research, Assessment & Accountability

Services Provided:

Customers:

Publish Date: 9/30/2005 2:04:00 PM

The Office of Research, Assessment, and Accountability (ORAA)
provides a focal point in the department for performance management,
auditing, program integrity, and research functions.

ORAA is comprised of three bureaus: the Bureau of Program Integrity;
the Bureau of Audit; and the Bureau of Research and Evaluation,
which includes the Department's Performance Center.

ORAA staff are located throughout the state including Columbus. The
Columbus offices are located downtown in the State Office Tower and
on the east side on Kimberly Parkway.

- ODJFS staff

- United States Department of Health and Human Services
- United States Department of Labor

- United States Department of Agriculture

- Ohio State Legislature

- Governor's Office

- County Agencies and Department Subrecipients
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IT Applications: _
Automated Performance Review System (APRS)

|
| Business Intelligence Systems

I Client Registry Information System-Enhanced CRIS-E
| GEM Recognition and Reporting Systems

| Geographic Information Systems (GIS)

| Govenor's Performance Ohio Website

I Medicaid Management Information System

| Paycard

| Perseus

| SCOTI (Sharing Career Opportunities & Training Inf

Office of the Chief Inspector

Services Provided:  The overall responsibility of the Office of the Chief Inspector (OCI) is
to ensure that all programs administered or supervised by ODJFS
comply with state and federal laws, rules and regulations as the relate
to or involve internal controls, safety practices, and ethical and legal
considerations for ODJFS staff through technical assistance,
coordination, and inquiry.

The Director of ODJFS has delegated certain investigative, monitoring
and corrective action duties to the office. The Office is organized into
two main groups: the Deputy's office and the Bureau of Safety &
Security. The Deputy's office is responsible for conducting internal
investigations, coordinating and tracking all audits performed on
ODJFS (setting up entrance/exit conferences, ensuring timely and
complete responses, monitoring corrective action plans), and
overseeing ODJFS's Internal Accounting and Control Program

(IACP).

The Bureau of Safety & Security is responsible for ensuring and
maintaining physical security, including lands and buildings for ODJFS.
The bureau provides trainings on emergency procedures and health
and safety issues. The Bureau oversees and provides security at
ODFJS's facilities through the use of security officers and electronic
security (cameras, alarms, etc.) The Bureau also maintains an
incident reporting database that logs over 1200 reports annually
involving thefts, workplace violence, injuries, threats, health/safety
iIssues, security breaches, and other related matters. Each report is
logged and followed up through inquiry, investigation or referred to the
appropriate office or authority.

Customers: ODJFS staff

IT Applications: | Automated Performance Review System (APRS)
| GEM Recognition and Reporting Systems

Publish Date: 9/30/2005 2:04:00 PM 38 Print Date: 9/30/2005 2:06:36 PM



|
Geographic Information Systems (GIS)

I Govenor's Performance Ohio Website
| Paycard

Office of Unemployment Compensation

Services Provided:  The Unemployment Insurance program was developed as a counter
cyclical economic stabilizer to provide funds to support the economy
when workers are unemployed and without wages through no fault of
their own. Employers pay a federal unemployment tax to the Internal
Revenue Service that provides administrative funding for the system
through federal appropriations, and a state unemployment tax to
ODJFS that provides funds for unemployment benefits.

Federal law contained in Title Il of the Social Security Act (42 USC
503) sets forth federal standards for administration of the Ul program
by the states and provides authorization for federal administrative
funding. Sections 3303 and 3304 of the Internal Revenue Code
require that state laws contain a series of provisions as a condition of
employers in the state receiving tax credits against the Federal
Unemployment Tax levied on employment by the Internal Revenue
Code. Chapter 4141 of the Ohio Revised Code contains the state law,
which meets federal requirements and establishes the state program.

The administration of the program is provided by the Office of
Unemployment Compensation (OUC) in coordination with the Office

of Local Operations and the Office of Workforce Development for
program delivery. Coordination of the functions of the three offices is a
key to successful programs.

The primary goal of the OUC is to assure the proper administration of
the unemployment insurance program and to meet the requirements of
federal and state law. Primary administration functions include the
support of the payment function of benefit claims to those who become
unemployed through no fault of their own and the collection of
employer state unemployment taxes to support the payment of
unemployment compensation benefits. During SFY 2003 taxes
collected and benefits paid amounted to nearly $2.1 billion. Ohio's
232,000 employers supported unemployment compensation payments
to 802,000 people. During SFY 04 more than 750,000 initial claims for
unemployment compensation were processed, Ohio paid $1.3 billion in
Ohio unemployment insurance benefits and processed 66,287 first
level unemployment compensation appeals. The average number of
active employers served by the Ohio unemployment compensation
system was 230,813. There were more than 19,000 new business
accounts established and Ohio collected more than $876 million in
employer taxes.
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The OUC administers the Trade Adjustment program as authorized by
the Trade Act of 2002. Affected workers covered under a petition
certified by the USDOL are eligible for specific services which may
include training for new occupations. Staff members also provide job
search and relocation services.

The capture, maintenance, and exchange of wage, claim, and
employer information by the OUC directly supports ODJFS outcome
measures. Information provided to the state and national New Hire
directories is used to help parents collect child support
payments.Legislators and program managers use the information to
monitor the success of workforce development activities and to craft
the most effective family support system possible. Wage, employer,
and claim information is also used to help detect fraud and prevent
program overpayments in public assistance programs, workers'
compensation, railroad retirement benefits, and unemployment
compensation compensationState Unemployment Tax Avoidence
(SUTA) legislation has been enacted in Ohio.MIS will be
implementing the SUTA dumping detection application developed by
DOL in support of those law changes.

With ODJFS' local office transition to One-Stop Centers, in-person Ul
claimant activities are being replaced by telephone and internet
service. The current Interactive Voice Response/Automated Call
Distribution (IVR/ACD) system enables the taking of applications for
benefits and specific claim inquiries. The IVR/ACD applications have
been retooled to meet OJI implementation. In SFY'05 enhancements
were made including IVR data compilation for initial benefit application
taking and an enhanced quick track to file continued weekly claims.In
SFY04 ODJFS processed more than 1.5 million calls for
unemployment compensation.

The OUC Bureau of Tax works with the Department of Taxation on the
Ohio Business Gateway (OBG). OBG is a web-based application that
permits businesses to file and pay liabilities associated with
unemployment tax, workers' compensation, employer withholding tax,
sales tax and unclaimed funds in one location via the State of Ohio's
home page. More than 8,000 unemployment tax reports were filed
during the first quarter of 2004. Usage is expected to rapidly increase
in SFY 2005 when informational pamphlets are mailed to every
employer in the state. It will be necessary for the new tax system to
integrate the current and future OBG functionality.

The re-engineered benefits system, Ohio Job Insurance (OJI) System
went live on August 17, 2004. At the end of the contract required 30
day system uptime and 60 day warranty period, the OJI System
migrated from project status to production/maintenance status. OJI
staff are currently working to address the high level of outstanding work
requests which include system enhancements, new development
initiatives and defect corrections. The Employer Resource Information



Center (ERIC) Project, which replaces the current UC Tax System,
began April 2004 and is currently targeted to go live around the end of
2006. OJI and the tax system share data. Some of the data resident in
the tax system was re-hosted on the IBM platform to allow OJI easier
access and is synchronized into OJI's DB2 database on a daily basis.
The ERIC project will replace these two databases and OJI will be
required to change to access data from the newly defined ERIC Wage
Record and Tax databases. Imaging for UC benefits correspondence is
part of the ERIC Project RFP and access to imaged documents will
become an integral part of OJI.

Customers: Every citizen, every claimant of Ohio UC benefits, every business
operating in Ohio.

IT Applications: | Automated Performance Review System (APRS)

| Business Intelligence Systems

| ERIC (Employer Resource Information Center)

| FileNet Document Imaging and Storage System

| GEM Recognition and Reporting Systems

I Geographic Information Systems (GIS)

| Govenor's Performance Ohio Website

| Labor Market Information

I Ohio Job Insurance

| Paycard

| SCOTI (Sharing Career Opportunities & Training Inf
I Unemployment Compensation Review Commision
I Unemployment Insurance/Unemployment System

Office of Workforce Development

Services Provided:  ODJFS is dedicated to supporting and enhancing state and local
workforce development initiatives that address the needs of workers,
families and employers throughout Ohio. The department provides
guality services to counties, businesses, service providers, and
partners in order to assist Ohioans remove barriers, enter
employment, maintain employment, and gain self-sufficiency and
independence. The programs also assist Ohio's businesses with
recruitment of skilled workers; technical assistance with identification of
funds and resources for skills training for new and incumbent workers;
programs to provide federally and state required training programs; and
other support services tailored to meet specific business
needs. The programs support both public and private
gencies/businesses and accomplish its work through collaboration and
partnerships with these entities.

The Governor's Workforce Policy Board (GWPB) acts as the state
oversight body for Workforce Development activities. They regularly
assess Ohio's employment needs and draft strategic plans to address
them. The board also helps the Governor set performance goals under
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a 5-year strategic plan, continuously improving the statewide workforce
development system and guiding local boards that shape system policy
at the local level. The Board's membership represent a range of groups
including business, organized labor, government, education, social
service agencies and others who have a stake in employment and
training issues. WIA programs are developed by state employees and
administered Workforce Investment Boards (WIBs). The WIBs are
responsible for Core Services, Intensive Services, Training Services,
and Youth Activities related to the adult, dislocated

worker, and youth populations of WIA Title I. § Core Services consists
of activities such as outreach, intake, worker profiling, orientation to
information and services available through the one-stop system,

initial assessments, job search and placement assistance, career
counseling, provision of employment statistics, labor marker
information, performance measure information, other information for
employment and training purposes, assistance to establishing eligibility
for Welfare to Work, Social Security, etc., and follow-up services.

8 Intensive Services consists of activities such as out-of-area job
search, job search assistance, literacy activities related to basic
workforce readiness, relocation assistance, internships, and work
experience. 8 Training Services consists of activities such as
occupational skills training, on-thejob training, programs that include
cooperative education, training programs operated by private sector,
skill upgrading and retraining, entrepreneurial training, job readiness
training, adult education and literacy activities provided in combination
with these services, and customized training conducted with the
commitment by an employer to hire upon successful completion.

8 Youth Services consists of activities such as tutoring, study skills
training, instruction leading to secondary school completion, drop out
prevention, alternative secondary school services, summer
employment opportunities, work experience, occupational skills
training, leadership development opportunities, supportive services,
adult ODJFS focus is to increase the number of faith-based and
community based organizations serving as committed and active
partners. By using proven faith-based and community based venture
partners already involved in workforce development in four regions in
Ohio: northwest Ohio, and Cuyahoga, Franklin and Montgomery the
department provides access to services for migrants, refugees and
new Americans. Information and programs for Seasonal Farm workers,
Refugee Services, Apprenticeship services, Foreign Labor Certification
and Women's career resources are available to assist business, public
and nonprofit partners. Employees delivering services for Special
Populations Program are located in both state and county/local

offices. The Foreign Labor Certification program assists employers who
wish to hire foreign/alien workers on a temporary or permanent basis.
Program staff assist employers in performing an adequate test of the
labor market to determine the availability of United States workers in
the market as required by federal law. The Migrant Seasonal Farm



Worker (MSFW) program participates in employment related activities
with and on behalf of, agricultural employers, migrants and seasonal
farm workers and services providers. The Refugee Services programs
are mandated by federal law and require Ohio to participate in
coordinating services to refugees. Programs consist of services of cash
assistance, medical services, employment aid and supportive social
services. These programs support services to refugees such as:
meeting basic needs, medical screening for refugees entering the
United States, English as a Second Language (ESL) classes,
translator and translator-training programs, and services to special
populations such as elderly refugees. The Women's Recognition
Program provides resource information to women seeking a wide
range of careers including women entrepreneurs. Programs such as
The Women's Hall of Fame provide public recognition of the
contributions Ohio women

have made to the growth and progress of our state, our nation and our
world. The Women Making History Essay Contest invites eighth-grade
students from all over Ohio to submit one-page essays about
courageous and groundbreaking women who have made great strides
in non-traditional careers, such as athletics, business, communications,
math and science, and government. The Apprenticeship Council
Program oversees the development of workforce skills through
apprentice programs. These programs are governed by the State
Bureau of Apprenticeship and Training. These rules are used to
monitor apprenticeship programs for compliance with the appropriate
state and federal laws. Joint employer and labor groups, individual
employers and/or employer associations sponsor apprenticeship
programs.

ODJFS is responsible for processing the Work Opportunity Tax Credit
(WOTC) and Welfare-to-work Tax Credit (WtW) requests of Ohio
employers for federal tax credits that meet the criteria specified by the
federal legislation for both of these programs; and the Ohio Training
Tax Credit (OTTC) which provides tax credits against Ohio corporate
franchise taxes to offset the cost of training current workers. The Work
Opportunity Tax Credit (WOTC) offers employers a credit against their
federal tax liability for hiring individuals who have experienced difficulty
in obtaining employment. Credits may be available to employers who
hire people who fall into the following categories: TANF and food stamp
recipients, ex-felons, persons with disabilities, certain categories of
veterans, and youth and residents of Empowerment

Zones/Enterprise Communities (EZ/EC) areas. In SFY 2002, Ohio
employers reduced their federal income tax liability by $80.2 million,
while helping more than 28,297 Ohioans with barriers to employment
find work opportunities.ODJFS is responsible for administrating and
ensuring compliance of the DisabledVeterans Outreach Program.

Customers: Ohio county offices
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IT Applications:
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Automated Performance Review System (APRS)
Business Intelligence Systems

Client Registry Information System-Enhanced CRIS-E
Electronic Integrated Client Management System
GEM Recognition and Reporting Systems
Geographic Information Systems (GIS)

Govenor's Performance Ohio Website

Ohio Job Insurance

Paycard

SCOTI (Sharing Career Opportunities & Training Inf
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S10 - Agency Business Goals and
S11 - Agency Business Objectives

Note:  Objectives that support more than one goal are listed under each goal.

Goals

I Children will grow up safe and healthy.

Obijectives
m 1A) Increase the percentage of safe and healthy children

1B) Decrease the percentage of children living in poverty
1C) Increase the percentage of children ready for school

1D) Increase access and availability of services contributing to the well being of
children

I Individuals and businesses will realize their greatest degree of economic well being

Obijectives
m 3A) Individuals will get their first, next or better job

3B) Increase the number of employers who use our services

3C) Decrease the need to rely on temporary financial support

I ODJFS will achieve and maintain excellence in our workforce, organization, services and
products, and relationships through adherence to the quality principles

Obijectives
m 5A) increase the capability and morale of our workforce

5B) Improve the productivity and accountability of our organizations
5C) Improve the quality and effectiveness of our products and services

5D) Improve our relationships with our customers and co-producers

I Seniors and individuals with a disability or a chronic iliness will receive health care and
supportive services that maximize their quality of life

Obijectives
m 4A) Reduce preventable hospitalizations for certain chronic illnesses

4B) Improve coordination and accountability across health and financial support
systems

4C) Increase the number of people served by quality, cost effective home and
community-based waiver programs.
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Youth will become responsible adults.
Objectives
m 2A) Increase the percentage of youth prepared to pursue a career

2B) Decrease the percentage of youth who participate in risky behavior
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Tactical Plan
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T2 - Application Maintenance

FYO06 application Maintenance Activity Description

Each Bureau within Development provides standard services for mailing operations to support the
large operational applications being supported by their bureau. The responsible bureau
maintains the software architecture and to create & generate mailings for CRIS-e, SCOTI, OHP,
SETS, OJI, UCRC, ES, Remedy Helpdesk, Perseus, Athena, e-ICMS, WRT & eventually ERIC.
The following maintenance activity will also be supported in FY06:

* Ohio Training Tax Credit (OTTC)

» Work Opportunity Tax Credit (WOTC)

» The Business Intelligence Services application

» Geographic Information Systems

» Timekeep - this application will be maintained in its presented state until replaced by OAKS.

* Legislative Information System — Rules Tracking System (LIS/RTS)

» The Hearings & Appeal Tracking System (HATS

» The Action Request System (ARS)

» The Payment Card system

* FileNet during the FY ‘06, MIS’s will implement a development environment & provide
specialized training for recently obtained technical resources.

* Verimove Software

» The Performance Ohio website is an initiative of the Governor’s Office.

» The Going the Extra Mile (GEMSs) system is a web based application developed for Employee
Recognition Services .

* Eligibility Systems (CRIS-E) Maintenance —

« EBT- Electronic Benefits We anticipate this effort to cost approximately $200,000 in addition to
the costs associated with the RFP.

» Data Exchange provides support for electronic verification of identity & income information.

» Tax Offset Program (TOP) - A CRIS-E subsystem that is undergoing corrections &
enhancements.

* Income Eligibility Verification System (IEVS) - A CRIS-E subsystem that is undergoing
corrections & enhancement.

» State Tax Offset Program (STOP) - A CRIS-E subsystem that is undergoing corrections &
enhancements.

» Medical Systems Maintenance -The Ohio Medicaid Management Information System (MMIS)
* Version upgrades for Mailers Choice and Finalist. PLI/Race & Ethnicity

* FACSIS Maintenance -The mainframe FACSIS system maintenance primarily consists of
production issue resolution & monitoring

» Support Enforcement Tracking System(SETS) - maintain and operate through 88 counties,
online central database with complete Federally-mandated child support functionality.

» Continued development & maintenance of the JFS Inner Web, Internet Web sites & non
program area Client / Server & Web based applications for which their Bureau provides support.
The following table is an overview of the core components, their purpose, and examples.

Software Type: Enterprise Network/Desktop/Server Operating Systems
Purpose: Provides the foundation for all applications on the ODJFS network.
Example: Novell, GroupWise, MS-Windows, UNIX
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Software Type: Server backup, network monitoring tools, spam, content and filtering controls,
and virus detection and removal tools

Purpose: Required to maintain stability and security.

Example: ArcServe, Tivoli, HP OpenView, Network/Application Vantage, IP Monitor, Surf Control,
Symantec Antivirus, Control for GroupWise

Software Type: Desktop Application Suite and Terminal Emulation software packages
Purpose: Essential for the day-to-day activities of our user base.

Example: MS Office Suite, IBM Host on Demand, Adobe Acrobat

Software Type: Database software

Purpose: Critical storage components to many programs supported by our agency.

Example: Oracle, MS-SQL, DB2, Remedy, Dimensions

Software Type: Developmental software

Purpose: Tools needed to build and support applications used by ODJFS users and the
customer community.

Example: Visual Studio .Net, RoboHelp, Rational Suite, Mercury Suite, Java, Toad, QA-Run,
Rapid-SQL

Software Type: Reporting Tools

Purpose: Whether used by themselves or with other applications, reporting tools provide data
necessary to make informed managerial decisions.

Example: Crystal Reports, Cognos, Hummingbird

Software Type: Imaging Software

Purpose: Engine to drive, store, and locate imaged regards.

Example: Filenet, Scansoft, Dakota

Software Type: Graphical Information Systems (GIS)

Purpose: Engine and data for GIS applications.

Example: ESRI, ArcIMS

FYO7 application Maintenance Activity Description

Each Bureau within Development supports the internal systems of the Offices for which their
Bureau provides support which includes virtually every Office within ODJFS. This includes
responsibility for the continued development and maintenance of the ODJFS Inner Web, Internet
Web sites and non program area Client / Server and Web based applications for which their
Bureau provides support.

In addition to those maintenance activities listed in FY06, the following are added.

ODJFS supports users by preserving and improving routine software products which are core to
our department. The maintenance shall allow for fixes, enhancements, upgrades, and
improvements to maintain service levels to our customer community. The following table is an
overview of the core components, their purpose, and examples.

Software Type: Enterprise Network/Desktop/Server Operating Systems
Purpose: Provides the foundation for all applications on the ODJFS network.
Example: Novell, GroupWise, MS-Windows, UNIX
Software Type: Server backup, network monitoring tools, spam, content and filtering controls,
and virus detection and removal tools
Purpose: Required to maintain stability and security.
Example: ArcServe, Tivoli, HP OpenView, Network/Application Vantage, IP Monitor, Surf Control,
Symantec Antivirus, Control for GroupWise
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Software Type: Desktop Application Suite and Terminal Emulation software packages
Purpose: Essential for the day-to-day activities of our user base.

Example: MS Office Suite, IBM Host on Demand, Adobe Acrobat

Software Type: Database software

Purpose: Critical storage components to many programs supported by our agency.
Example: Oracle, MS-SQL, DB2, Remedy, Dimensions

Software Type: Developmental software

Purpose: Tools needed to build and support applications used by ODJFS users and the
customer community.

Example: Visual Studio .Net, RoboHelp, Rational Suite, Mercury Suite, Java, Toad, QA-Run,
Rapid-SQL

Software Type: Reporting Tools

Purpose: Whether used by themselves or with other applications, reporting tools provide data
necessary to make informed managerial decisions.

Example: Crystal Reports, Cognos, Hummingbird

Software Type: Imaging Software

Purpose: Engine to drive, store, and locate imaged regards.

Example: Filenet, Scansoft, Dakota

Software Type: Graphical Information Systems (GIS)

Purpose: Engine and data for GIS applications.

Example: ESRI, ArcIMS

Anticipated Budget

FY06$ FY07$ Total$

Data Processing and

Telecommunications Equipment ($) 1,998,345 1,998,345 3,996,690
Data Processing and

Telecommunications Software ($) 13,528,522 13,528,522 27,057,044
Payroll ($) 13,634,509 14,061,410 27,695,919
Purchased Personal Services ($) 5,223,840 0 5,223,840
Telecommunications Services ($) 0 0 0
Intrastate Payments - OIT Services ($) 0 0 0
Other ($) 0 0 0
Total ($) 34,385,216 29,588,277 63,973,493

Publish Date: 9/30/2005 2:04:00 PM 50 Print Date: 9/30/2005 2:06:36 PM



T3 - Infrastructure Maintenance

FYO06 infrastructure Maintenance Activity Description

Network infrastructure (including voice, data and video) plays a key role in support of systems
availability to our internal and external customers. In order to minimize downtime and provide the
performance necessary to support over 150 distributed applications and services, MIS must
continuously maintain & upgrade infrastructure components that provide seamless and reliable
connectivity to approximately285 geographic locations and 24,000 users within the State of Ohio.
Infrastructure components include routers, switches, firewalls, monitoring equipment, servers,
cabling plants, UPS equipment and the like. ODJFS/MIS must also engage in assessing new
technologies as they become available, then develop & implement them only if testing has proven
significant value. All existing network infrastructure will be assessed for reliability, performance,
serviceability, end of life, TCO and compatibility with future architectural direction of the enterprise
platform. Equipment failing to meet acceptable criteria will be upgraded or replaced, in order to
maintain the performance and system availability our user community has come to expect.
Additionally, the following maintenance issues have been targeted:

COBOL for MVS:

CRIS-E , SETS and MMIS currently use multiple versions of COBOL. The current release of
COBOL is COBOL for MVS. Continued use of multiple older versions of COBOL entails the risk of
incompatibility between releases. IBM is also phasing out support of the older releases. The effort
will include determining current release utilization, reviewing programs for incompatibilities and
upgrading programs to COBOL for MVS and testing.

TELON Upgrades:

All the CRIS-E and SETS online transactions are written using the TELON program generator. As
new releases of TELON are issued, we need to stay current for support and program
enhancements. This effort will require reviewing existing programs of incompatibility with new
releases and conversion and testing with the new release.

JAVA Code for IMS Online:

IBM is enhancing the use of Java as a programming language for IMS online programs. CRIS-E
needs to investigate the use of Java to begin replacing the existing online applications. This will
begin to move the CRIS-E online system toward a client/server environment.

User Provisioning :

ODJFS is working towards developing more efficient organization wide strategy for providing
access to our systems and the removal of that access when appropriate. This strategy includes
logging changes to our security profiles for auditing purposes, reduced login constraints for our
system users, automated workflow for authorization of requests and automation of security forms
into the workflow process. The purpose of this initiative is to lower support costs, reduce the
administrative overhead on our information security staff and address legislative mandates
requiring increased accountability of our users security authorizations. JACADA Support:

The use of Jacada software as a GUI front-end to the CRIS-E system, referred to as eCRIS-E,
was terminated in SFY05 due to budgetary issues and the lack of county usage and support.
Local Ops infrastructure upgrades, (voice recognition technology, enhancements to the IVR,
integration with OJI system, voice over internet protocol (VOIP) : $1,000,000

Dimensions/PVCS software assists with formal software configuration management processes for
all software applications developed and managed on non-mainframe platforms and standardize
customer service request processing for all platforms.
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Application performance monitoring:

ODJFS continues to leverage tools to ensure the continuous operation of our production systems
and mineralize interruptions according to application and business requirements. As part of this
effort ODJFS utilizes tools such SLA and transaction monitoring software components in
conjunction with software agents designed for monitoring specific components of our production
architectures. These monitoring tools include but are not limited too: InsightETE for SLA and
performance monitoring, Tivoli for agent specific performance monitoring, CompuWare Vantage
Suite for performance monitoring and Omegamon for database monitoring and OEM for Oracle
DB performance monitoring.

FYO07 infrastructure Maintenance Activity Description

Network infrastructure (including voice, data and video) plays a key role in support of systems
availability to our internal and external customers. In order to minimize downtime and provide the
performance necessary to support over 150 distributed applications and services, MIS must
continuously maintain & upgrade infrastructure components that provide seamless and reliable
connectivity to approximately285 geographic locations and 24,000 users within the State of Ohio.
Infrastructure components include routers, switches, firewalls, monitoring equipment, servers,
cabling plants, UPS equipment and the like. ODJFS/MIS must also engage in assessing new
technologies as they become available, then develop & implement them only if testing has proven
significant value. All existing network infrastructure will be assessed for reliability, performance,
serviceability, end of life, TCO and compatibility with future architectural direction of the enterprise
platform. Equipment failing to meet acceptable criteria will be upgraded or replaced, in order to
maintain the performance and system availability our user community has come to expect.
Additionally, the following maintenance issues have been targeted:
COBOL for MVS:
CRIS-E , SETS and MMIS currently use multiple versions of COBOL. The current release of
COBOL is COBOL for MVS. Continued use of multiple older versions of COBOL entails the risk of
incompatibility between releases. IBM is also phasing out support of the older releases. The effort
will include determining current release utilization, reviewing programs for incompatibilities and
upgrading programs to COBOL for MVS and testing.
TELON Upgrades:
All the CRIS-E and SETS online transactions are written using the TELON program generator. As
new releases of TELON are issued, we need to stay current for support and program
enhancements. This effort will require reviewing existing programs of incompatibility with new
releases and conversion and testing with the new release.
JAVA Code for IMS Online:
IBM is enhancing the use of Java as a programming language for IMS online programs. CRIS-E
needs to investigate the use of Java to begin replacing the existing online applications. This will
begin to move the CRIS-E online system toward a client/server environment.
User Provisioning :
ODJFS is working towards developing more efficient organization wide strategy for providing
access to our systems and the removal of that access when appropriate. This strategy includes
logging changes to our security profiles for auditing purposes, reduced login constraints for our
system users, automated workflow for authorization of requests and automation of security forms
into the workflow process. The purpose of this initiative is to lower support costs, reduce the
administrative overhead on our information security staff and address legislative mandates
requiring increased accountability of our users security authorizations. JACADA Support:
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The use of Jacada software as a GUI front-end to the CRIS-E system, referred to as eCRIS-E,
was terminated in SFY05 due to budgetary issues and the lack of county usage and support.
Local Ops infrastructure upgrades, (voice recognition technology, enhancements to the IVR,
integration with OJI system, voice over internet protocol (VOIP) : $1,000,000

Dimensions/PVCS software assists with formal software configuration management processes for
all software applications developed and managed on non-mainframe platforms and standardize
customer service request processing for all platforms.

Application performance monitoring:

ODJFS continues to leverage tools to ensure the continuous operation of our production systems
and mineralize interruptions according to application and business requirements. As part of this
effort ODJFS utilizes tools such SLA and transaction monitoring software components in
conjunction with software agents designed for monitoring specific components of our production
architectures. These monitoring tools include but are not limited too: InsightETE for SLA and
performance monitoring, Tivoli for agent specific performance monitoring, CompuWare Vantage
Suite for performance monitoring and Omegamon for database monitoring and OEM for Oracle
DB performance monitoring.

Anticipated Budget

FY06$ WAN% Email% FY07$ WAN% Email% Total$
Data Processing and
Telecommunications Equipment ($) 6,522,538 0 0 15,526,867 0 0 22,049,405
Data Processing and
Telecommunications Software ($) 0 0 0 0 0 0 0
Payroll ($) 24,044,275 0 0 24,797,111 0 0 48,841,386
Purchased Personal Services ($) 607,651 0 0 0 0 0 607,651
Telecommunications Services ($) 0 0 0 0 0 0 0
Intrastate Payments - OIT Services ($) 3,250,000 0 0 3,250,000 0 0 6,500,000
Other ($) 11,000,634 0 0 11,000,634 0 0 22,001,268
Total ($) 45,425,098 54,574,612 99,999,710
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T4 - Agency Desktop/Laptop Procurement Plan

Description of Replacement Strategy

ODJFS has a four year replacement cycle for desktops and laptops. The goal is to replace
approximately one quarter of the installed base each year. Selection criteria is based on
processor speed, memory and disk capacity. The key factor being the processor speed. A trend
is developing with counties staff and states staff to move to a more mobile work force using
laptops and other special devices for remote connectivity. New procurements and replacement
purchases will include an increasing number of laptops and special purpose devices.

Desktop/Laptop Procurement Estimates

Desktop/Laptop Procurement Estimates

Desktop Classes Q1-06 Q2-06 Q3-06 Q4-06 Q1-07 Q2-07 Q3-07 Q4-07 Totals
Standard Office 1,300 1,300 1,300 1,300 1,200 1,200 1,200 1,200 10,000
Midrange Office 50 50 50 50 50 50 50 50 400
High Performance Workstation 50 50 50 50 50 50 50 50 400
Special Purpose 50 50 50 100 100 100 100 100 650
Laptops 50 50 100 100 200 200 200 200 1,100
Totals 1,500 1,500 1,550 1,600 1,600 1,600 1,600 1,600 12,550
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T5 - Supplemental Agency Plan Information

The following information is updated effective 08/31/2005. The updated information was to be
contained within FY06 and FYQ7 Application Maintenance, but character limits would have
caused edits or deletion of information.

FOR FY06 and FYQ7 Application Maintenance

- Performance Ohio - This is a three phase web development project. The first phase of the
project is the development of a web-based data-collection and performance management tool
that will allow Ohio State Agencies to report strategic plans, goals, objectives, and
measurements that support the Governor's priorities to the Governor's Office. Version 1.0 is in
production. Enhanced functionality will be developed in SFY 2006 and 2007. Maintenance will
also be required during the 06 - 07 period.

The second tier of the project is a redesign of PerformanceOhio.gov. The overhauled website
will be the focal point for performance management for Ohio State government and will
communicate how state agencies measure and support the Governor's priorities. New
functionality is to be developed in SFY 2006 and 2007. Maintenance will also be required during
the 06 - 07 period.

The third phase of the project is the content and workflow management process that controls
the material that goes from the private website to the public website. This process will include
Governor's Office approval and allow state-agencies to augment the information that goes from
the private site to the public site with narration, pictures, graphics, and video. This process is
expected to go live in State Fiscal Year 2006. New functionality is expected to be developed in
SFY 2006 and 2007. Maintenance will also be required during the 06 - 07 period.

Printer Procurement Strategy:

Printer Technology Upgrade:

ODJFS has a printer replacement initiative to replace a quarter of the Agency’s printer each
year. Printer replacement is based on age and performance with performance being the key
factor. Printers are monitored for page count and maintenance calls to determine performance.
ODJFS has established standards for network printers and desktop printers.

Printers are purchased to support the replacement initiative and other business drivers.
Multifunction Printers (MFP) are included in this imitative.

Projected:

Type 2006 2007 Total

Network HS 400 400 800

Network STD 250 250 500

DESKTOP 200 200 400

MFP 10 2030

TOTAL 860 870 1730

SLA Program and Technology and Service Support Policy
Purpose:

The overall purpose of the SLA Program is to define Information Technology (IT) expectations
between ODJFS and the County Agency and to determine the appropriate level of service
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relating to system response, system availability, quantity of work processed, delineation of
duties, and service support. ODJFS is committed to the SLA Program and views its success as
significant to delivering quality service and products to its customers. The ODJFS SLA program
can be viewed on the ODJFS inner-web at:

http://ifs.ohio.gov/omis/sla/

Scope:

The SLA defines the ODJFS relationship with the county partners in regards to providing
services, equipment and monetary allocation. All counties are required to sign an SLA
agreement from on the following selections: SLA-1, SLA-2, SLA-3 and SLA N.

Service Level One (L1) - A County Agency at a Service Level One (L1), has fewer
responsibilities for their county-based IT environment, and a greater reliance on ODJFS MIS to
assist in supporting this environment.

Service Level Two (L2) - A County Agency at Service Level Two (L2) accepts more
responsibility for their county-based IT environment, which require a greater technical
knowledge base and a network administrator. A network administrator is defined as a person
trained and certified as one or more of the following: Certified Novell Administrator (CNA)
Version 4.x or higher, A+,N+, Microsoft Certified Professional (MCP), Cisco Network
Administrator (CCNA), personnel who attended ODJFS-sponsored CNA training offered by
Babbage-Simmel or those Technical Points of Contact (TPOCs) who have attended a
workshop on ODJFS MIS Processes and have participated in the Demonstrated Skills
Assessment.

Service Level Three (L3) - A County Agency at Service Level Three (L3) has more control
over their county-based IT environment and requires a Certified Novell Engineer (CNE) to fulfill
the responsibilities.

SLA N (Version 1.1 for FY 2006-2007) is intended to address the flexibility required by County
Agencies while maintaining the integrity of the SLA Program. ODJFS recognizes that a County
Agency that elects and is eligible for a negotiated SLA (N) is substantially different from other
County Agencies. This SLA N identifies the scope of services performed either by ODJFS or
the County Agency as required to maintain the IT environment. Through SLA N, ODJFS and
the County Agency will work together to negotiate the level of responsibility as to who will fund,
supply, maintain, and administer the County Agency’s IT environment. The current SLA N
counties are as follows:

*Franklin County CDJFS, *Franklin County PCSA, Cuyahoga PCSA and CDJFS, *Summit
County PCSA, *Hamilton County, Lorain County PCSA, *Wayne County PCSA, Lucas County
PCSA, Montgomery County PCSA.

*Active negotiations on SLA.

Technology and Service Support Policy

The Ohio Department of Job and Family Services (ODJFS), in a continuing effort to improve

the level of customer service and responsiveness to County Agencies, will continue the
Technology and Service Support Policy (TSSP). This policy represents a commitment by



ODJFS to provide quality, cost-effective networking products, services, and solutions to County
Agencies throughout the state. The driving principle behind TSSP is to develop a more holistic
view for the provision of networking services that strikes a balance between three main
variables in delivering computing services: speed, quality, and cost. Through TSSP, ODJFS
seeks to incorporate both fairness and flexibility for County Agencies and responsibility to
taxpayers. In short, ODJFS seeks to accomplish the following through the TSSP program:

» Ensure timely and efficient delivery of information technology products and services to ODJFS
customers;

* Increase flexibility for County Agencies to select networking products, services, and solutions
that best meet their needs;

» Maintain continuity of a safe, sound, and secure computing environment; and

» Ensure budget predictability and cost-effectiveness of networking solutions for ODJFS and
County Agencies.

TSSP continues to operate within the larger Service Level Agreement (SLA) framework.
Specifically, information about TSSP can be found in SLA.04 Technology and Service Support
Policy.

Project Planning Budget Estimates:

Budget for supporting the SLA and TSP program are included under Section T2 & T3 of the
PLAN.
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T1 - Projects Home Page

JFS-001: Health Insurance Portability & Accountability Act HIPAA
T1a - Project Overview

Status: Started Phase: Execution & Control /
Closing
Purpose

The project purpose is to modify Agency technologies to achieve and/or maintain
compliance with the Health Insurance Portability and Accountability Act of 1996. The
project is composed of several active and planned future initiatives.

The project has 12 active initiatives as of August, 2005. There will likely be 12 or more
additional initiatives defined and completed before the project is finished. Each initiative
involves identifying, defining, developing, testing and implementing technology changes
to achieve HIPAA compliance. Application software changes are typically made to core
applications, CRIS-E and/or MMIS, to comply with Transactions and Code Sets,
Security and National Provider Identifier regulations. HIPAA initiatives may also require
changes to the network, purchased package software, and physical work environment to
comply with the Security Rule and Privacy Rule.
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JFS-001: Health Insurance Portability & Accountability Act HIPAA
T1c - Project Description

Scope

The project has 12 active initiatives as of August, 2005. There will likely be 12 or more
additional initiatives defined and completed before the project is finished. Each initiative
involves identifying, defining, developing, testing and implementing technology changes
to achieve HIPAA compliance. Application software changes are typically made to core
applications, CRIS-E and/or MMIS, to comply with Transactions and Code Sets,
Security and National Provider Identifier regulations. HIPAA initiatives may also require
changes to the network, purchased package software, and physical work environment to
comply with the Security Rule and Privacy Rule.

Technical Approach

Hardware - The existing mainframe and client server environments will be used to
support this project. Additional DASD may be required to support certain initiatives. The
RFP for EDI states that new hardware will be required to support the EDI system. These
hardware requirements will be better defined at a future date.

Telecommunications — No additional telecommunications requirements are known at
this time. Implementation of the new EDI solution may impact telecommunications
requirements.

Software — No additional software requirements are known at this time. Implementation
of the new EDI solution may impact software requirements.

Assumptions

Many of the changes require experienced technical and business staff to achieve
success.

Contracted staff will be required to augment State staff to deliver the changes in the time
frames required.

Multiple simultaneous initiatives create risks to delivering quality solutions in the time
frames required.
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JFS-001: Health Insurance Portability & Accountability Act HIPAA
T1d - Project Goal/Success Criteria

Goal

ODJFS expects to meet or exceed the expectations set forth by the NPRMs and through
its approach to system design and implementation meet compliance in an efficient and
cost effective manner. The system upgrades by MMIS and the contractual
arrangements for EDI translation processes have negated the for a new system for
HIPAA compliancy.

Implement all the system changes and enhancements in a timely manner.

Success Criteria

ODJFS supports more than 37,000 active Medicaid providers and more than 1.4 million
Medicaid recipients. The success of HIPAA implementation will be measured to a great
extent in our ability

to maintain provider cash flow, lower administrative costs both internally and externally
and to meet or exceed it high standard for speed of processing claims and prompt
provider payment.

Changes will be implemented on schedule to meet regulatory requirements.

Changes will be implemented while maintaining current standards for speed of
processing claims and prompt provider payment.
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JFS-001: Health Insurance Portability & Accountability Act HIPAA
T1le - Project Business Objective Alignment

Objectives
I 1A) Increase the percentage of safe and healthy children

1B) Decrease the percentage of children living in poverty

1C) Increase the percentage of children ready for school

1D) Increase access and availability of services contributing to the well being of
children

I 2A) Increase the percentage of youth prepared to pursue a career

2B) Decrease the percentage of youth who participate in risky behavior
I 3A) Individuals will get their first, next or better job

3B) Increase the number of employers who use our services

3C) Decrease the need to rely on temporary financial support
I 4A) Reduce preventable hospitalizations for certain chronic illnesses

4B) Improve coordination and accountability across health and financial support
systems

4C) Increase the number of people served by quality, cost effective home and
community-based waiver programs.

I 5A) increase the capability and morale of our workforce
5B) Improve the productivity and accountability of our organizations

5C) Improve the quality and effectiveness of our products and services

5D) Improve our relationships with our customers and co-producers
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JFS-001: Health Insurance Portability & Accountability Act HIPAA
T1f - Project Federal IT Initiative Alignment

I (FI) Consolidated Health Informatics (Business Case)

Proposed Agency Managing Partner: HHS

The initiative will provide the basis for a simplified and unified system for sharing and reusing medical
record information among government agencies and their private healthcare providers and insurers. It
will enable a single mechanism for making those records accessible.

Value to Citizen: Reduce private sector healthcare expenditures for administration (accounts for $57
billion) and improve healthcare for one-half of the population of the United States.

Value to Government: Order of magnitude savings (from days to minutes) are possible in the area of
managing, transporting, copying and exchanging paper medical records. Upon full implementation, this
initiative could result in savings of up to $100 million.

I (FI) e-Authentication

Proposed Agency Managing Partner: GSA (Infrastructure)

e-Authentication will build and enable the mutual trust needed to support wide spread use of electronic
interactions between the public and government and across governments. This will establish a method
for satisfactorily establishing 'identity," without which the promise of E-Government will never reach its full
potential. The project will establish common interoperable authentication solutions for all of the
E-Government initiatives.

Value to Citizen: Secure, consistent method of proving identity to the federal government.

Value to Government: Eliminate redundancy in electronic signature technology and policy operations,
thereby reducing costs and employee time required.

I (FI) Eligibility Assistance Online
Proposed Agency Managing Partner: Labor
Through a common Internet portal, citizens (with a focus on high-need demographic groups) will have
an online tool for identifying government benefit programs from which they may be eligible to receive
assistance.
Value to Citizen: Each citizen attempting to determine benefits eligibility should save approximately 50
minutes by using this service over current services. Citizens can also learn about benefits they were
eligible to receive but might not know about.
Value to Government: Customer service calls will be reduced by approximately 750,000 a year, and the
government will save approximately $4 million a year through eliminating redundancy.
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JFS-001: Health Insurance Portability & Accountability Act HIPAA
T1g - Project Statewide IT Initiative Alignment

I (SI) Health Insurance Portability and Accountability Act (HIPAA)

Proposed Agency Managing Partner: Enterprise IT Planning

The purpose of this initiative is to improve the portability and continuity of health insurance coverage for
individuals and groups, to combat fraud and abuse in the health care industry, to promote the use of
medical savings accounts, to improve access to long-term care, and to enhance health care insurance
and delivery systems by making them more efficient, simpler, and less costly. Provides for administrative
simplification that requires the development of standards for the electronic exchange of health care
information. Administrative simplification also requires rules to protect the privacy of personal health
information and the establishment of security requirements to protect that information and the
development of standard identifiers.
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JFS-001: Health Insurance Portability & Accountability Act HIPAA
T1h - Project Procurement/Funding

Project Type

Development
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JFS-001: Health Insurance Portability & Accountability Act HIPAA
T1i - Project Strategic Planning Budget

Strateqic Planning Budget Estimates

Previous Year's FY06 FYO07 Future Year's

Estimated Cost Estimate Estimate Estimated Cost Totals
Data Processing and
Telecommunications
Equipment ($) 0 375,000 0 0 375,000
Data Processing and
Telecommunications
Software ($) 0 0 0 0 0
Payroll ($) 1,675,273 2,701,473 0 0 4,376,746
Purchased Personal
Services ($) 1,384,242 11,000,000 0 0 12,384,242
Telecommunications
Services ($) 0 0 0 0 0
Intrastate Payments -
OIT Services ($) 1,334,715 3,687,500 0 0 5,022,215
Other ($) 479 91,800 0 0 92,279
Total ($) 4,394,709 17,855,773 0 0 22,250,482
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JFS-001: Health Insurance Portability & Accountability Act HIPAA

T1j - Project Budget

Project Budget Estimates

Previous Year's FY06 FYO07 Future Year's

Estimated Cost Estimate Estimate Estimated Cost Totals
Data Processing and
Telecommunications
Equipment ($) 1,500,000 375,000 375,000 375,000 2,625,000
Data Processing and
Telecommunications
Software ($) 50,500 0 0 0 50,500
Payroll ($) 2,629,443 100 100 0 2,629,643
Purchased Personal
Services ($) 11,035,000 3,640,738 3,640,738 3,640,738 21,957,214
Telecommunications
Services ($) 0 0 0 0 0
Intrastate Payments -
OIT Services ($) 3,687,500 3,687,500 3,687,500 3,687,500 14,750,000
Other ($) 6,300 0 0 0 6,300
Total($) 18,908,743 7,703,338 7,703,338 7,703,238 42,018,657
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JFS-001: Health Insurance Portability & Accountability Act HIPAA
T1k - Project Actual Costs

Actual Project Costs as of: 6/30/2005

Actual Project
Costs

Data Processing and
Telecommunications
Equipment ($) 1,500,000

Data Processing and
Telecommunications

Software ($) 79,822
Payroll ($) 4,323,731
Purchased Personal

Services ($) 12,437,794
Telecommunications

Services ($) 0
Intrastate Payments -

OIT Services ($) 5,091,276
Other ($) 118,384
Total ($) 23,551,007
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JFS-002: SETS (Support Enforcement Tracking System)
T1la - Project Overview

Status: Started Phase: Execution & Control /
Closing
Purpose

Historically, the Family Support Act of 1988 mandated that the fifty states and four U.S.
territories develop an automated system to effectively manage child support
enforcement programs by October 1, 1995. The Federal government subsequently
extended the deadline to October 1, 1997. The Ohio Department of Job and Family
Services (ODJFS) is designated as the Title IV D Agency for the State of Ohio. Within
the Department, the Office of Child Support Enforcement (OCSE) is charged with the
responsibility of program development and administrative support for child support
enforcement.

To meet the requirements mandated by the Family Support Act of 1988, as well as
previous requirements imposed since 1987, the State of Ohio embarked on a mission to
develop and implement SETS, Support Enforcement Tracking System, to effectively
manage the processing of payment from directed payers to appointed payees, the
location of absent parents, the establishment, enforcement, tracking and reporting of
child support cases.

In 1996 the Federal government passed legislation called PRWORA, (Personal
Responsibility and Work Opportunities Reconciliation Act). This legislation mandated
system modifications to the accountability and tracking of payments made to families
with absent parents. The Federal deadline to implement PRWORA changes was
year-end 2002. Due to a myriad of reasons, SETS failed to implement PRWORA
changes within the established timelines and paid federal penalty sanctions. However,
due to tremendous efforts on behalf of the Child Support Program and MIS, SETS was
Federally certified in January 2004.

Ohio operates a county-administered, state-supervised social services system which is
maintained and operated through 88 local Child Support Enforcement Agencies
(CSEA). The main objective of SETS is to provide online, accurate and expedited
system supported by central databases with complete federally-mandated child support
functionality distributed to each of its 88 CSEA offices.
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JFS-002: SETS (Support Enforcement Tracking System)
T1c - Project Description

Scope

The Ohio Department of Job and Family Services (ODJFS) is responsible for program
development and administrative support for the Child Support Enforcement Program
under Title IV D of the Social Security Act. ODJFS developed the automated Support
Enforcement Tracking System (SETS) to effectively manage the Child Support
Enforcement Program in order to meet the requirements mandated by the Family
Support Act of 1988 (and other mandated or revised requirements implemented since
1987). The Office of Child Support has accepted the responsibility of partnering with
MIS to set system change priority, interpret policy for system application, create
functional system requirements and ensure the efficient problem detection of system
related issues and accurate problem resolution.

The SETS application is designed in three primary functional areas: Case Establishment
and Case Management (CE/CM), Financial Management (FM), or Support Functions
(SF).The CE/CM and the FM functions are each supported by the common
administrative and maintenance infrastructure labeled the Support Functions function. It
Is this SF function that provides the basic navigation, database structure, and formatting
standards common with CRIS-E. For individual processes within a program, such as
screen layout and color, naming conventions, data formats, and subsystems such as
reference tables, security, alert generation, and system help keys, CRIS-E provided a
direct code transfer. For other functional subsystems, such as caseload management,
notices, and report generation, CRIS-E provided the fundamental design philosophies
upon which SETS is based. The goal of the SETS SF subsystem is to provide SETS
workers with a standard, familiar day-to-day working environment

The CE/CM subsystem provides caseworkers with the tools they need to capture data
regarding a IV-D case, track significant case events, and notify appropriate individuals of
important case events and dates through printed material and/or electronic media. The
CE/CM functionality incorporates the following subsystems:

*Case Intake: allows the initiation of child support cases into SETS through both the

application and Public Assistance referral processes;

Inquiry: provides summary information on cases, individuals, and workers including

current and historical data;

eInterstate: provides establishment and maintenance of interstate cases including

automating the status request and response;

L ocate: gives workers the ability to initiate and track location efforts, including interfaces

with outside state, federal and private agencies;

*Paternity Establishment: allows workers to initiate and track the paternity establishment

process from intake to the establishment of parentage on a putative parent;

*Support Establishment: captures and maintains all data regarding court and/or

administrative orders, including obligation breakdown information;

*Enforcement: allows initiation and tracking of activities performed to enforce the terms
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of a child support order;

*Case Tracking: provides an access mechanism utilized by the caseworker to update
and view information regarding the case type (e.g., Public Assistance/Non Public
Assistance), case mode (e.g., intake, enforcement) and current case status, including
process, hearing and order information.

The Financial Management subsystem is designed to perform financial transaction
processing; including the collection, distribution and disbursement of support
obligations. The FM function incorporates the following subsystems:sReceipt/Tracking:
allows the caseworker to post payments, create and maintain employer group models
for posting large numbers of payments, and produce all accounting reports necessary to
balance and generate the daily bank deposit slip;

Allocations: accurately allocates and applies monies to sub-accounts in an order as
determined by Federal and State of Ohio policy allocation hierarchies;

Distribution: automatically calculates and records Reimbursed and Unreimbursed
Public Assistance

eFinancial Corrections: allows the financial workers and supervisors to correct
payments, adjust sub-accounts for an individual order, and establish and maintain
recoupment accounts;

*Disbursements: disburses support payments to clients and third-party agencies, and
provides a tracking mechanisms for all checks and/or electronic funds transfers (EFTS)
disbursed through SETS;

*Reconciliation: assists counties in reconciling their depository accounts by tracking all
daily deposits and disbursements processed in the system and provides a bank
reconciliation function;

*Financial History: allows the caseworker to view both collections and disbursements for
an individual case and order; and,

*Summary Accounting: provides detailed information regarding non-support related
collections, including both IV-D and non IV-D poundage, absorbed/non-absorbed
application fees, court costs and lab fees, interest on assigned arrears, and Medicaid
collections.

The CE/CM subsystem and the FM subsystem are each supported by the common
administrative and maintenance infrastructure called the Support Functions subsystem.
It is this Support Functions subsystem that provides the basic navigation, database
structure, and formatting standards for SETS. Additionally, The Support Functions
subsystem permits such ancillary system capability such as reference tables, security,
alert generation, and system help keys, caseload management, notices, and report
generation.

Technical Approach

The SETS reporting component resides on the IBM mainframe legacy system as well.
The system consists of 82 relational tables on an IBM DB2 Version 7 DBMS platform
with more than 400 million rows. The reporting is currently done in a production batch
cycle once per month with additional analysis with the use of a combination of
INFORPTS and COGNOS.

SETS exists as a large IBM mainframe legacy system running on computers operated
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by the Ohio Department of Administrative Services. The system consist of
approximately four million lines of COBOL code in about 1,300 application program
modules of which, 600 are online modules and 700 are batch modules. These
programs access approximately 75 IMS databases that use HIDAM, HDAM and HALDB
file structures and OSAM and VSAM access methods. The underlying software layer of
the SETS application is COBOL IMS DC with TELON support tools. The SETS
application runs with IMS Version 9. On average, SETS processes approximately 1.8
million online transactions daily, with a record of 2.2 million online transactions
processed in one day. The batch cycles consists of daily, weekly and monthly
frequencies and on a monthly basis, SETS processes approximately ten thousand batch
jobs. Supporting the development and maintenance of the application are various tools:
Dimensions - performs software migrations

PVCS - responsible for software version control

Symphony - supports the execution and tracking of test scenarios

QA-Run - allows the development and execution of test scenarios

COGNOS - permits the delivery of system data to the user level

DB2 - supports the SETS data warehouse and COGNOS

Currently, SETS:

maintains data on 4.1 million participants, (parents and children impacted by child
support services)

tracks over 1 million cases

interfaces with over 4,500 county workers, distributed in 88 counties

generates and mails over 10,000 notices to clients daily

daily, processes approximately 50,000 payments which equals over 8.2 million dollars

To-date, SETS:

Has collected 11 billion dollars

Has process 10 million Electronic Funds Transfers, (EFTS)
Has created and mailed over 58 million checks

Has processed 500,000 E-Quick Pay payments

SETS is currently one of the largest statewide child support systems in the nation with
the following national statistics, (as of Jan 2004):

Collected more than $2 Billion, a 4.3 percent increase over SFY 2003

Established over 52,000 paternities, a 1.1 percent increase over SFY 2003

Established support orders on 72.4 percent of all cases, well above the national average
22 percent of all payments distributed were issued electronically

Ohio ranks second nationally in total Child Support collections distributed

Ohio ranks first, nationally in non-welfare collections

Ohio ranks eighth nationally in paternities established

Assumptions

- May 1992 ODJFS decides to develop SETS from inception in-house.
- April 23, 1996 SETS goes live with three counties: Pickaway, Licking & Hardin.
- August 2000 The last counties are fully converted to SETS.

- September 2000 Ohio CSPC implemented - all payments processed by SDU
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- October 20, 2000 ODJFS requested Federal System Certification for FSA88

- October 4, 2001 ODJFS receives conditional FSA88 system certification

- December 26, 2002 Converted to a new CSPC vendor, ACS.

- February 2003 ODJFS requests Federal System Certification for FSA88 and
PRWORA.

- April 29, 2003 New online transaction record, 1,827,326

- October 2003 OCSE requested re-review for full system certification.

-January 2004 OCSE notifies ODJFS that SETS has met PRWORA certification
requirements
- March 15, 2004 Dr. Sherri Heller presents Director Hayes with the plaque for Full
System

Certification for SETS
« July 12, 2005 New daily online transaction record 2,296,549
« July 29 — Aug 4 The Office of Child Support hosted the National Child Support
Enforcement Association Annual train
Expo in Cincinnati

State Fiscal Year 2005 Significant Software Releases

Monthly Service Packs 7, 8, 9, 10, 11, 12,1, 2,3,4,5&6

E-10 Release to install the disbursement of payments via the new E-Quick Pay card
G-40 Release to improve the accuracy of information passed between CRIS-E and
SETS

G-60 Release to create and mail 2004 1099 Interest Payments

F-30 Release to improve the Ohio Tax Offset process

[-30 Release to install an IV-E Average Grant Amount

A-80 Release to allow enforcement techniques on Arrears Only Cases

A-90 Release to improve the System Performance of batch processing

SRC Release to support the Reconciliation Efforts of the PAAR Unit

State Fiscal Year 2006 (Planned)

Monthly Service Packs 7, 8,9, 10, 11,12,1,2,3,4,5&6

Release to complete the interface with the Department of Commerce for Unclaimed
Funds

Release to completely rewrite the processing of Financial Corrections

Release to rewrite processing of Retro-Active Order Modifications

Release to install Mandatory Electronic Disbursements

Release to rewrite the processing of worker alerts

Release to install the new Child Support Course Registration System

Publish Date: 9/30/2005 2:04:00 PM 72 Print Date: 9/30/2005 2:06:36 PM



JFS-002: SETS (Support Enforcement Tracking System)
T1d - Project Goal/Success Criteria

Goal

The main objective of SETS is to provide an interactive system with central repository of
data, complete with federally and locally mandated child support functionality distributed
to each of the state's child support professionals.

SETS systemic goals:

1.Provide a system that follows state and federal mandates to efficiently process child
support payments to custodial families.

2.Provide a system that supports child support professionals in making contact and
establishing consistent routine payment cycles with non-custodial parents.

3.Provide a system that affords an equitable return-on-investment for the funds spent to
the funds collected ratio.

4.Provide a system that presents information to efficiently focus and utilize case worker
energies.

5.Provide a system that is stable and inspires worker confidence.

6.Provide a system that carries the latest state and federal mandates.

Success Criteria

Recently, SETS has enjoyed providing over five thousand Child Support Enforcement
Agency workers with 98% system availability, including Saturday processing.

As of May 7, 2004 statewide there are 145 unworked applications older than 20 days.
Aged applications have decreased by 115,649 since April 2002.

-Ohio ranks second nationally in the total IV-D collections distributed
-Ohio ranks fifth nationally in the number of total paternities established
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JFS-002: SETS (Support Enforcement Tracking System)
T1le - Project Business Objective Alignment

Objectives
I 1A) Increase the percentage of safe and healthy children

1B) Decrease the percentage of children living in poverty

1C) Increase the percentage of children ready for school

1D) Increase access and availability of services contributing to the well being of
children

I 2A) Increase the percentage of youth prepared to pursue a career

2B) Decrease the percentage of youth who participate in risky behavior
I 3A) Individuals will get their first, next or better job

3B) Increase the number of employers who use our services

3C) Decrease the need to rely on temporary financial support
I 4A) Reduce preventable hospitalizations for certain chronic illnesses

4B) Improve coordination and accountability across health and financial support
systems

4C) Increase the number of people served by quality, cost effective home and
community-based waiver programs.

I 5A) increase the capability and morale of our workforce
5B) Improve the productivity and accountability of our organizations

5C) Improve the quality and effectiveness of our products and services

5D) Improve our relationships with our customers and co-producers
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JFS-002: SETS (Support Enforcement Tracking System)
T1f - Project Federal IT Initiative Alignment

No Federal IT Initiative Alignments were entered.

Publish Date: 9/30/2005 2:04:00 PM 75 Print Date: 9/30/2005 2:06:36 PM



JFS-002: SETS (Support Enforcement Tracking System)
T1g - Project Statewide IT Initiative Alignment

I (S) e-Payment
Proposed Agency Managing Partner: Digital Ohio
This initiative provides a shared service component for processing electronic payment information
collected in agency applications. The e-Payment initiative focuses on creating a single, secure point for
agency applications to store payment information such as bank account and credit card information. The
engine handles communication with the financial institutions and completes the payment process.

Publish Date: 9/30/2005 2:04:00 PM 76 Print Date: 9/30/2005 2:06:36 PM



JFS-002: SETS (Support Enforcement Tracking System)
T1h - Project Procurement/Funding

Project Type

Enhancement
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JFS-002: SETS (Support Enforcement Tracking System)

T1i - Project Strategic Planning Budget

Strateqic Planning Budget Estimates

Previous Year's FY06 FYO07 Future Year's

Estimated Cost Estimate Estimate Estimated Cost Totals
Data Processing and
Telecommunications
Equipment ($) 354,607 394,030 394,030 394,030 1,536,697
Data Processing and
Telecommunications
Software ($) 0 0 0 0 0
Payroll ($) 6,916,594 9,601,513 9,791,140 9,791,140 36,100,387
Purchased Personal
Services ($) 9,787,402 44,293,777 44,293,777 44,293,777 142,668,733
Telecommunications
Services ($) 0 0 0 0 0
Intrastate Payments -
OIT Services ($) 5,561,255 8,362,389 8,362,389 8,362,389 30,648,422
Other ($) 530,066 1,245,328 1,245,328 1,245,328 4,266,050
Total ($) 23,149,924 63,897,037 64,086,664 64,086,664 215,220,289
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JFS-002: SETS (Support Enforcement Tracking System)

T1j - Project Budget

Project Budget Estimates

Previous Year's FY06 FYO07 Future Year's

Estimated Cost Estimate Estimate Estimated Cost Totals
Data Processing and
Telecommunications
Equipment ($) 923,906 31,905 31,905 31,905 1,019,621
Data Processing and
Telecommunications
Software ($) 296,914 150,000 150,000 150,000 746,914
Payroll ($) 9,418,681 9,000,058 9,000,058 9,000,058 36,418,855
Purchased Personal
Services ($) 44,635,641 36,354,712 36,354,712 36,354,712 153,699,777
Telecommunications
Services ($) 800,000 0 0 0 800,000
Intrastate Payments -
OIT Services ($) 7,542,463 6,187,700 6,187,700 6,187,700 26,105,563
Other ($) 96,600 0 0 0 96,600
Total($) 63,714,205 51,724,375 51,724,375 51,724,375 218,887,330
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JFS-002: SETS (Support Enforcement Tracking System)
T1k - Project Actual Costs

Actual Project Costs as of: 6/30/2005

Actual Project
Costs

Data Processing and
Telecommunications
Equipment ($) 268,411

Data Processing and
Telecommunications

Software ($) 709,142
Payroll ($) 17,794,289
Purchased Personal

Services ($) 50,145,174
Telecommunications

Services ($) 0
Intrastate Payments -

OIT Services ($) 13,969,591
Other ($) 1,560,823
Total ($) 84,447,430
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JFS-003: SACWIS
T1la - Project Overview

Status: Started Phase: Execution & Control /
Closing
Purpose

ODJFS, in partnership with the eighty-eight (88) county public children service
agencies (PCSAs) is committed to designing, developing and implementing a
comprehensive case management system that will assist county staff in managing
their workloads and provide accurate data for decision making.
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JFS-003: SACWIS
T1c - Project Description

Scope

SACWIS will replace the functionality in two existing "legacy" systems: FACSIS and SIS.
This replacement will include some increase in functionality and the inclusion of state
and county data into a single, statewide system that will be used by caseworkers and
management in all 88 counties. It will also have interfaces to the Child Support

(SETS), Medicaid/Medicare (MMIS) and Eligibility (CRIS-E) systems

Technical Approach

This project will be an n-tier system utilizing J2EE that will have

have an HTML interface that will utilize an Oracle database. Reporting (in the form of
standard and ad hoc reporting) will be accomplished mainly through one of the
available data reporting tools against information contained in a data warehouse. This
system will be available to anyone on the state ODJFS network via any number of
commonly available web browsers and will be available on a 24x7x365 basis. The
database tier consists of a 3-node Sun-clustered servers using Oracle Real Application
Cluster, Oracle 9i, and Oracle DataGuard. The future direction for SACWIS will be to
upgrade the databases to Oracle 10g when jointly agreed upon by the application and
database areas.

Assumptions

The SACWIS sections will be appropriately staffed on the MIS and Program side.
Sufficient funding will continue to be available; the federal government will still continue
the stated 50% match.

» Counties will be able to participate at or higher than their committed level
. The Federal ACF continues to approve Advanced Planning Documents

Vendor continues to participate at or higher than their contracted level.

Sufficient support for the SACWIS production environment by DAS-OT remains at least
as high as their currently committed level.

Growth Initiatives

Since SACWIS will just be in pilot by the end of SFY2006 and just be three months into
full production operations by the close of SFY2007, there aren’t any growth initiatives
currently planned. Depending on the results of systems testing, user acceptance
testing, and pilot operations, the team may have to make upward adjustments in
hardware and storage.
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Productivity and Efficiency
SACWIS has a number of goals that address productivity and efficiency.

Productivity

reduce the caseworker's paperwork burden so that more time can be spent on other
caseworker activities; provide improved access to case and client information for intake,
investigations and child protective services throughout the state; provide for interfaces
with other existing state systems, to best use the data and systems already developed
by the State; and

provide outcome related information for evaluating services and service needs, and for
determining and supporting future planning and resource requirements.

Efficiency

allow supervisors and senior management to respond quickly and efficiently to state,
federal, and community requests or inquiries; provide for fiscal and financial
management, cost analysis, budget analysis and development, and fiscal financial
reporting; provide for overall management and supervisory control, including improved
management reporting;

Maintenance

Due to SACWIS just beginning to be in production over the next two fiscal years, the
only maintenance costs to be incurred will be related to hardware and software for the
projects test and development environments. Other maintenance costs for
telecommunications, business resumption planning and unforeseen maintenance
categories cannot be estimated at this point in time.

New Projects

Mobile Worker Pilot — During the SACWIS application pilot, the project team will also be
piloting a mobile worker concept. This pilot will involve a level of specialized training for
the caseworker using the mobile device, additional hardware in the form of a
laptop/tablet/hand-held device, and some specialized way of accessing the application
(either via real-time connection or data synchronization). This effort will also require
some additional review of security within the application and for the mobile device itself.
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JFS-003: SACWIS
T1d - Project Goal/Success Criteria

Goal

Provide more timely access to accurate, reliable data to support decision making and
case planning activities at case, county and state levels;

- reduce the caseworker's paperwork burden so that more time can be spent on other
caseworker activities;

- provide improved access to case and client information for intake, investigations and
child protective services throughout the state;

- improve historical analysis and predictive trend analysis capability to better plan for
critical service availability to clients and families;

- allow supervisors and senior management to respond quickly and efficiently to state,
federal, and community requests or inquiries;

- meet federal, state, and agency reporting requirements;

- meet legislation and guidelines;

- provide county workers with a viable case management tool;

- provide a technical environment that is flexible, expandable and modifiable to allow for
rapid changes in funding, policy, and organizational structures;

- provide for overall tracking and control of cases, to make sure that all cases are
properly accounted for and served as promptly and as effectively as possible;

- provide for fiscal and financial management, cost analysis, budget analysis and
development, and fiscal financial reporting;

- provide for overall management and supervisory control, including improved
management reporting;

- provide for interfaces with other existing state systems, to best use the data and
systems already developed by the State; and

- provide outcome related information for evaluating services and service needs, and for
determining and supporting future planning and resource requirements

Success Criteria

The accomplishment of the high level projects goals noted above will determine the
success of this project. Secondary success criteria consist of the application realizing
the specifications set forth in the SACWIS use cases.
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JFS-003: SACWIS
T1le - Project Business Objective Alignment

Objectives
I 1A) Increase the percentage of safe and healthy children

1B) Decrease the percentage of children living in poverty

1C) Increase the percentage of children ready for school

1D) Increase access and availability of services contributing to the well being of
children

I 2A) Increase the percentage of youth prepared to pursue a career

2B) Decrease the percentage of youth who participate in risky behavior
I 3A) Individuals will get their first, next or better job

3B) Increase the number of employers who use our services

3C) Decrease the need to rely on temporary financial support
I 4A) Reduce preventable hospitalizations for certain chronic illnesses

4B) Improve coordination and accountability across health and financial support
systems

4C) Increase the number of people served by quality, cost effective home and
community-based waiver programs.

I 5A) increase the capability and morale of our workforce
5B) Improve the productivity and accountability of our organizations

5C) Improve the quality and effectiveness of our products and services

5D) Improve our relationships with our customers and co-producers
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JFS-003: SACWIS
T1f - Project Federal IT Initiative Alignment

No Federal IT Initiative Alignments were entered.
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JFS-003: SACWIS
T1g - Project Statewide IT Initiative Alignment

I (SI) Homeland Security - Cyber Security Management
Proposed Agency Managing Partner: ITSD
The IT security initiative focuses on cooperatively assessing the technical security posture of State of
Ohio agencies and Information Technology Service Delivery (ITSD) Network and Technical services
through ongoing technical vulnerability and risk assessments, and incident management.

I (SI) Oh*1 Next Generation Network Structure for Ohio
Proposed Agency Managing Partner: ITSD
The focus of this initiative is to assess, design, procure, implement, and maintain the next generation
network that provides robust, trusted, secure, agile, and reliable transport for state and local government
services to Ohio's citizens.
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JFS-003: SACWIS
T1h - Project Procurement/Funding

Project Type

Development
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JFS-003: SACWIS

T1i - Project Strategic Planning Budget

Strateqic Planning Budget Estimates

Previous Year's FY06 FYO07 Future Year's

Estimated Cost Estimate Estimate Estimated Cost Totals
Data Processing and
Telecommunications
Equipment ($) 69,911 2,038,302 2,038,302 2,038,302 6,184,817
Data Processing and
Telecommunications
Software ($) 0 0 0 0 0
Payroll ($) 2,374,787 2,683,802 2,743,670 2,743,670 10,545,929
Purchased Personal
Services ($) 0 13,387,676 7,437,598 7,437,598 28,262,872
Telecommunications
Services ($) 0 0 0 0 0
Intrastate Payments -
OIT Services ($) 252 369,696 369,696 369,696 1,109,340
Other ($) 103,141 101,655 101,655 101,655 408,106
Total ($) 2,548,091 18,581,131 12,690,921 12,690,921 46,511,064
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JFS-003: SACWIS
T1j - Project Budget

Project Budget Estimates

Previous Year's FY06 FYO07 Future Year's

Estimated Cost Estimate Estimate Estimated Cost Totals
Data Processing and
Telecommunications
Equipment ($) 2,219,753 391,022 391,022 391,022 3,392,819
Data Processing and
Telecommunications
Software ($) 70,300 95,000 95,000 95,000 355,300
Payroll ($) 2,626,079 4,129,329 4,129,329 4,129,329 15,014,066
Purchased Personal
Services ($) 10,951,717 14,577,676 14,577,676 14,577,676 54,684,745
Telecommunications
Services ($) 0 0 0 0 0
Intrastate Payments -
OIT Services ($) 172,000 1,773,415 1,773,415 1,773,415 5,492,245
Other ($) 21,000 0 0 0 21,000
Total($) 16,060,849 20,966,442 20,966,442 20,966,442 78,960,175
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JFS-003: SACWIS
T1k - Project Actual Costs

Actual Project Costs as of: 6/30/2005

Actual Project

Costs
Data Processing and
Telecommunications
Equipment ($) 1,830,095
Data Processing and
Telecommunications
Software ($) 179,572
Payroll ($) 6,819,510
Purchased Personal
Services ($) 3,750,000
Telecommunications
Services ($) 0
Intrastate Payments -
OIT Services ($) 530,888
Other ($) 451,822
Total ($) 13,561,887
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JFS-004: OHP Decision Support System
T1la - Project Overview

Status: Postponed Phase:

Purpose

The OHP Decision Support System (OHP/DSS) is part of the overall Business
Intelligence architecture and strategy for end user access to data. This project
integrates a commercially available off the shelf software package with the ODJFS
Business Intelligence architecture. Integration includes using the standards set for
data management from the operational system changesand end users analytical and
ad hoc reporting. The application selected by OHP is a product from Medstat. This
application is designed to analyze the Medicaid program in various areas. This
application provides desktop analysis for Surveillance Utilization and Review, fraud

detection and ad hoc data analysis.
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JFS-004: OHP Decision Support System
T1c - Project Description

Scope

Integrate specialized software to replace outdated health plan software used for fraud
and service utilization analysis. Improve financial reporting and analysis of OHP
business operations byestablishing desk top access to specialized reportingmodels that
are being used by other health plan organizations to meet federal

requirements for surveillance and review of health care services. Improve accuracy of
data and the timeliness of reporting to eliminate custom MIS development and
dependency on specialized MIS skills to access and process data requests.

Technical Approach

The Medstat application uses relational database technology with a pre-packaged set of
over 300 pre-built online analytical reporting models. This system uses Information
Advantage as the base tool and OHP has the option to purchase additional analytical
tools such as HEDIS measures and external data sources for peer comparisons for
program management.

Hardware — The hardware purchased for this solution in 2002 has adequately supported
the original user estimates for this project. Disk storage has been increased as user
requirements have changed. As the number of concurrent users and data requirements
increase, it is expected that the current hardware will need to be assessed to determine
if it can continue to perform to expectations in the future.

Software — The DSS software has been upgraded several times from the original
version 2.3 to the current version 2.8b. In addition to these COTS updates, the 32 bit
versions of AIX OS and DB2 UDB software have been upgraded to the current release
and maintenance levels in a 64 bit environment. MEDSTAT hardware consists of an
IBM P690 AIX V5.2, DB2 UDB ESE V8.2 for AlX with 96 gig of memory, 32 processors
in production and MEDSTAT Advantage Suite 2.8.

This equipment was upgraded in the third quarter of 2005 with additional CPU in support
of enhanced performance.

One area that will be addressed in the upcoming FY06-07 is the lack of DBA UDB tools
and utilities.

Telecommunications — The current telecommunications infrastructure at the SOT and
255 Main Street locations is adequate to support this application.

Assumptions

Medstat applications meets OHP analytical needs.
Medstat will be able to meet implementation dates.
Business Intelligence architecture supplies the data as required.
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JFS-004: OHP Decision Support System
T1d - Project Goal/Success Criteria

Goal

Integrate specialized software to replace outdated health plan software used for fraud
and service utilization analysis.

Success Criteria

OHP has direct access for program analysis at the desktop.

Identify fraud patterns and reduce program costs.

Ability to identify trends in utilization and adjust programs to improve service.
Reduce analysis times from months to days.
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JFS-004: OHP Decision Support System
T1le - Project Business Objective Alignment

Objectives
I 1A) Increase the percentage of safe and healthy children

1B) Decrease the percentage of children living in poverty

1C) Increase the percentage of children ready for school

1D) Increase access and availability of services contributing to the well being of
children

I 2A) Increase the percentage of youth prepared to pursue a career

2B) Decrease the percentage of youth who participate in risky behavior
I 3A) Individuals will get their first, next or better job

3B) Increase the number of employers who use our services

3C) Decrease the need to rely on temporary financial support
I 4A) Reduce preventable hospitalizations for certain chronic illnesses

4B) Improve coordination and accountability across health and financial support
systems

4C) Increase the number of people served by quality, cost effective home and
community-based waiver programs.

I 5A) increase the capability and morale of our workforce
5B) Improve the productivity and accountability of our organizations

5C) Improve the quality and effectiveness of our products and services

5D) Improve our relationships with our customers and co-producers
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JFS-004: OHP Decision Support System
T1f - Project Federal IT Initiative Alignment

No Federal IT Initiative Alignments were entered.
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JFS-004: OHP Decision Support System
T1g - Project Statewide IT Initiative Alignment

No Statewide IT Initiative Alignments were entered.
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JFS-004: OHP Decision Support System
T1h - Project Procurement/Funding

Project Type

Development
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JFS-004: OHP Decision Support System
T1i - Project Strategic Planning Budget

Strateqic Planning Budget Estimates

Previous Year's FY06 FYO07 Future Year's

Estimated Cost Estimate Estimate Estimated Cost Totals
Data Processing and
Telecommunications
Equipment ($) 903,826 750,000 0 0 1,653,826
Data Processing and
Telecommunications
Software ($) 0 1,615,000 0 0 1,615,000
Payroll ($) 110 100 0 0 210
Purchased Personal
Services ($) 575,000 2,250,000 0 0 2,825,000
Telecommunications
Services ($) 0 0 0 0 0
Intrastate Payments -
OIT Services ($) 96,938 0 0 0 96,938
Other ($) 903,826 0 0 0 903,826
Total ($) 2,479,700 4,615,100 0 0 7,094,800
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JFS-004: OHP Decision Support System

T1j - Project Budget

Project Budget Estimates

Previous Year's FY06 FYO07 Future Year's

Estimated Cost Estimate Estimate Estimated Cost Totals
Data Processing and
Telecommunications
Equipment ($) 348,036 750,000 750,000 750,000 2,598,036
Data Processing and
Telecommunications
Software ($) 116,220 1,615,000 1,615,000 1,615,000 4,961,220
Payroll ($) 3,405,870 100 100 0 3,406,070
Purchased Personal
Services ($) 1,716,282 2,250,000 2,250,000 2,250,000 8,466,282
Telecommunications
Services ($) 280,000 0 0 0 280,000
Intrastate Payments -
OIT Services ($) 3,800,214 0 0 0 3,800,214
Other ($) 0 0 0 0 0
Total($) 9,666,622 4,615,100 4,615,100 4,615,000 23,511,822
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JFS-004: OHP Decision Support System
T1k - Project Actual Costs

Actual Project Costs as of: 6/30/2005

Actual Project

Costs
Data Processing and
Telecommunications
Equipment ($) 0
Data Processing and
Telecommunications
Software ($) 0
Payroll ($) 110
Purchased Personal
Services ($) 9,300,000
Telecommunications
Services ($) 0
Intrastate Payments -
OIT Services ($) 0
Other ($) 0
Total ($) 9,300,110
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JFS-005: OJI (Ohio Job Insurance)
T1la - Project Overview

Status: Started Phase: Execution & Control /
Closing
Purpose

The Ohio Job Insurance (OJI) system went live on August 17, 2004. OJI has assumed
the role of its predecessor, the legacy Unemployment Compensation Benefits system.
OJI facilitates the administration of Unemployment Benefits paid to individuals who are
laid off or otherwise become unemployed through no fault of their own. OJl is a
web-based system offering full self-service capabilities to employers and claimants
(unemployed individuals). OJI also offers a web-based internal staff view which is
highly integrated and was designed to facilitate Unemployment Compensation Benefits
business processes. The system runs on Office of Information Technology (OIT)
supported IBM mainframe and AlX servers with a DB2 database. With the exception of
Trade and ATAA check processing, all legacy system functionality has been
incorporated into OJI. The legacy (Unisys) system remains accessible in a read-only
mode to UC policy staff for reference purposes.

After working through some initial stability issues, OJI has attained a high level of
stability within both its mainframe batch and web environments. Focused improvement
efforts involving OJI, ODJFS and OIT staff are to be credited for bringing about this
improved stability. OJI staff are currently working to address the high level of
outstanding work requests which include system enhancements, new development
initiatives and defect corrections.

OJl has produced expected results in the form of increased customer satisfaction and
service availability. OJl is fully functional for external users nearly 24x7. OIT planned
Sunday maintenance and the reduction of some functionality during batch processing
are the only normal exceptions.

OJI continues to rely on legacy Wage Record and Unemployment Compensation Tax
data. This data currently resides on the Unisys mainframe and is synchronized into
OJI's DB2 database on a daily basis. The ERIC project will replace these two
databases and OJlI will be required to change to access data from the newly defined
ERIC Wage Record and Tax databases. The OJI and ERIC teams are working closely
to define how this access will be provided.
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JFS-005: OJI (Ohio Job Insurance)
T1c - Project Description

Scope

OJI has replaced the legacy Unemployment Compensation Benefits system.

OJl is the state system that is used to administer Unemployment Compensation
Benefits. OJI has provided a higher level of integrated functionality to the
Unemployment Insurance (Ul) program staff. OJl resides on OIT-maintained
mainframe and AlX servers. OJl is available via the Internet to both internal staff and
external customers. OJl was developed using Java on the front-end and COBOL on the
back-end. The underlying database is DB2.

OJI MIS staff will continue to maintain the production system providing daily production
support, defect corrections and enhancements as prioritized by the Ul program area.
This support will include, in the coming months, new development initiatives such as
those required by the ERIC project. This includes, but is not limited to, changes for
accessing Wage Record and Employer Master databases, facilitating employer single
sign-on for both OJI and ERIC, and the introduction of imaging functionality to OJI.

Technical Approach

» Hardware - IBM OS/390, AIX, Windows XP

» Development Software - Visual Age Java, Visual Age COBOL

. Software Technology - Java, Java objects, Java server pages (JSP),

HTML, COBOL, JCL, MQ Series, Crystal Enterprise, Crystal Reports, Mercury
WinRunner, LoadRunner and Test Director

Planned Technical Additions

. Imaging (ERIC) — Kofax, Filenet

. Data Warehouse or Reporting Database — COGNOS

. Code Coverage software — Systems Analysis tool

National Directory of New Hire (NDNH) data — OJI will implement an interface with the
NDNH. Ul policy has also received additional federal funding via Supplemental Budget
Requests (SBRs). The OJI team will work to utilize these funds to improve the OJI
application and its delivery of services. SBR topics follow:

SUTA Dumping
File Server, Software, & support

Internal Security & Controls
Returning Wages via Interstate Claims
OJI programming required
Eliminate Special Warrants (part 1)
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OJI programming required

Improve OJI Financial Reporting (part 1)
OJI programming required

Correct Audit Findings
ETA 227 — OJI programming required
Moving TRA warrant printing

Access National New Hire Database
OJI programming required

Improve Occupational Coding
Software & Programming (OJI & SCOTI)

Reduce Postage Costs
Potential for OJI programming changes

Independent Verification of Data Validation
Data Validation programming required in OJI

Integrity Cross-match to Reduce Overpayments
OJI programming required

ICON Interface
OJI programming required

Fictitious Employer Detection System
OJI programming required

State payroll Cross-match
OJI programming required

Combat Identity Theft
Ul File Server & Programming
Improve Performance
Eliminate Special Warrants (part 2)
OJl programming required

Improve OJI Financial Reporting (part 2)
OJI programming required

Benefit Overpayment Collection Recovery
OJI programming required

Non-Monetary Training
Training Travel and Supplies



Appeals Processing
UCRC Hardware & Programming

Re-Employment Services
OJI programming required, Equipment & Supplies

TAA Process Improvements
OJI programming required

REA Process Improvements
Software, Supplies

BWC Crossmatch improvement
OJI programming required

Assumptions

Resources are available, hardware and software can be acquired timely
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JFS-005: OJI (Ohio Job Insurance)
T1d - Project Goal/Success Criteria

Goal

Maintenance of the new Ohio Job Insurance (OJI) system and the introduction of new
functionality addressing state and federal requirements.

Success Criteria

Extend services to customers. Adherence to state/federal reporting requirements
Timely delivery of customer requests

. Improved services to customers

. Seamless integration of OJI and ERIC application program interfaces (APIs)

. Adherence to state/federal reporting requirements & enhanced reporting capabilities.
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JFS-005: OJI (Ohio Job Insurance)
T1le - Project Business Objective Alignment

Objectives
I 1A) Increase the percentage of safe and healthy children

1B) Decrease the percentage of children living in poverty

1C) Increase the percentage of children ready for school

1D) Increase access and availability of services contributing to the well being of
children

I 2A) Increase the percentage of youth prepared to pursue a career

2B) Decrease the percentage of youth who participate in risky behavior
I 3A) Individuals will get their first, next or better job

3B) Increase the number of employers who use our services

3C) Decrease the need to rely on temporary financial support
I 4A) Reduce preventable hospitalizations for certain chronic illnesses

4B) Improve coordination and accountability across health and financial support
systems

4C) Increase the number of people served by quality, cost effective home and
community-based waiver programs.

I 5A) increase the capability and morale of our workforce
5B) Improve the productivity and accountability of our organizations

5C) Improve the quality and effectiveness of our products and services

5D) Improve our relationships with our customers and co-producers
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JFS-005: OJI (Ohio Job Insurance)
T1f - Project Federal IT Initiative Alignment

No Federal IT Initiative Alignments were entered.
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JFS-005: OJI (Ohio Job Insurance)
T1g - Project Statewide IT Initiative Alignment

No Statewide IT Initiative Alignments were entered.
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JFS-005: OJI (Ohio Job Insurance)
T1h - Project Procurement/Funding

Project Type

Development
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JFS-005: OJI (Ohio Job Insurance)

T1i - Project Strategic Planning Budget

Strateqic Planning Budget Estimates

Previous Year's FY06 FYO07 Future Year's

Estimated Cost Estimate Estimate Estimated Cost Totals
Data Processing and
Telecommunications
Equipment ($) 0 75,000 75,000 75,000 225,000
Data Processing and
Telecommunications
Software ($) 0 0 0 0 0
Payroll ($) 941,987 2,560,422 2,640,590 2,640,590 8,783,589
Purchased Personal
Services ($) 4,228,387 1,060,800 1,060,800 1,060,800 7,410,787
Telecommunications
Services ($) 0 0 0 0 0
Intrastate Payments -
OIT Services ($) 1,497,512 3,520,000 3,520,000 3,520,000 12,057,512
Other ($) 50,312 421,010 421,010 421,010 1,313,342
Total ($) 6,718,198 7,637,232 7,717,400 7,717,400 29,790,230
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JFS-005: OJI (Ohio Job Insurance)

T1j - Project Budget

Project Budget Estimates

Previous Year's FY06 FYO07 Future Year's

Estimated Cost Estimate Estimate Estimated Cost Totals
Data Processing and
Telecommunications
Equipment ($) 167,300 75,000 75,000 75,000 392,300
Data Processing and
Telecommunications
Software ($) 279,633 203,810 203,810 203,810 891,063
Payroll ($) 2,552,548 3,216,887 3,216,887 3,216,887 12,203,209
Purchased Personal
Services ($) 15,347,508 2,696,994 2,696,994 2,696,994 23,438,490
Telecommunications
Services ($) 0 0 0 0 0
Intrastate Payments -
OIT Services ($) 4,227,292 7,000,000 7,000,000 7,000,000 25,227,292
Other ($) 0 0 0 0 0
Total($) 22,574,281 13,192,691 13,192,691 13,192,691 62,152,354
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JFS-005: OJI (Ohio Job Insurance)
T1k - Project Actual Costs

Actual Project Costs as of: 6/30/2005

Actual Project

Costs
Data Processing and
Telecommunications
Equipment ($) 9,588
Data Processing and
Telecommunications
Software ($) 95,275
Payroll ($) 2,370,478
Purchased Personal
Services ($) 17,331,965
Telecommunications
Services ($) 0
Intrastate Payments -
OIT Services ($) 6,825,050
Other ($) 124,554
Total ($) 26,756,910
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JFS-006: ERIC (Employer Resource Information Center)
T1la - Project Overview

Status: Started Phase: Initiation / Planning

Purpose

ERIC (Employer Resource Information Center) is a wholesale replacement of the
legacy Unemployment Compensation Tax and Wage systems. The legacy system
resides on a Unisys mainframe and our agencies direction involves eliminating the
reliance on Unisys and moving all applications under the IBM environment. ERIC will
provide a more stable, up-to-date technological platform that will offer more functionality
and a broader range of online available services to both internal and external users of
the system. ERIC is being developed using Java for its Web front- end and Java
back-end processes running on an IBM OS/390 mainframe. The Database will be DB2.
ERIC is being developed using Java for its Web front- end and middle-tier application
server processes running on IBM AIX servers. The database will be DB2 running on an
IBM OS/390 mainframe interfacing with the application layer via IBM DB2 Connect
services running on an IBM AIX server.
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JFS-006: ERIC (Employer Resource Information Center)
T1c - Project Description

Scope

ERIC is a wholesale replacement of the legacy Unemployment Compensation Tax and
Wage Reporting systems. The legacy system resides on a Unisys mainframe and our
agencies direction involves eliminating the reliance on Unisys and moving all
applications under the IBM environment. ERIC will provide a more stable, up-to-date
technological platform that will offer more functionality and a broader range of online
available services to both internal and external users of the system. ERIC is being
developed using Java for its Web front- end and Java back-end processes running on
an IBM OS/390 mainframe. The database will be DB2. ERIC is being developed using
Java for its Web front- end and middle-tier application server processes running on IBM
AIX servers. The database will be DB2 running on an IBM OS/390 mainframe
interfacing with the application layer via IBM DB2 Connect services running on an IBM
AIX server. ERIC will need to interact with Ohio Job Insurance, using and sharing some
of the same information.

Technical Approach

Hardware/Operating System- IBM OS 390, AIX, Win 2000
~Development Software- Websphere Studio Application Developer (WSAD), Rational
Suite and Dimensions

~Software Technology- Websphere Business Integration, Websphere Application
Server, Websphere Portal Server, Java, Java Objects, Java Server Pages (JSP),
HTML, Informatica, Cognos, Mercury WinRunner, LoadRunner, Test Director, Kofax,
FileNet and Adobe Form Server Java Server Faces (JSF), Enterprise Java Beans
(EJBs) and Java Servlets , DB2 Connect, IBM DB2 z/390

Assumptions
Resources are available, hardware and software can be acquired timely
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JFS-006: ERIC (Employer Resource Information Center)
T1d - Project Goal/Success Criteria

Goal

Implementation of a new Unemployment Compensation Tax system that provides better
accessibility to customers and is more flexible and provides better services for internal
users.

Success Criteria

- Completed on time and on budget.

- Meets users needs.

- Extend services to customers

- Adherence to state/federal reporting requirements
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JFS-006: ERIC (Employer Resource Information Center)
T1le - Project Business Objective Alignment

Objectives
I 1A) Increase the percentage of safe and healthy children

1B) Decrease the percentage of children living in poverty

1C) Increase the percentage of children ready for school

1D) Increase access and availability of services contributing to the well being of
children

I 2A) Increase the percentage of youth prepared to pursue a career

2B) Decrease the percentage of youth who participate in risky behavior
I 3A) Individuals will get their first, next or better job

3B) Increase the number of employers who use our services

3C) Decrease the need to rely on temporary financial support
I 4A) Reduce preventable hospitalizations for certain chronic illnesses

4B) Improve coordination and accountability across health and financial support
systems

4C) Increase the number of people served by quality, cost effective home and
community-based waiver programs.

I 5A) increase the capability and morale of our workforce
5B) Improve the productivity and accountability of our organizations

5C) Improve the quality and effectiveness of our products and services

5D) Improve our relationships with our customers and co-producers
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JFS-006: ERIC (Employer Resource Information Center)
T1f - Project Federal IT Initiative Alignment

No Federal IT Initiative Alignments were entered.
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JFS-006: ERIC (Employer Resource Information Center)
T1g - Project Statewide IT Initiative Alignment

No Statewide IT Initiative Alignments were entered.
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JFS-006: ERIC (Employer Resource Information Center)
T1h - Project Procurement/Funding

Project Type

Development
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JFS-006: ERIC (Employer Resource Information Center)

T1i - Project Strategic Planning Budget

Strateqic Planning Budget Estimates

Previous Year's FY06 FYO07 Future Year's

Estimated Cost Estimate Estimate Estimated Cost Totals
Data Processing and
Telecommunications
Equipment ($) 0 1,658,417 1,658,417 1,658,417 4,975,251
Data Processing and
Telecommunications
Software ($) 0 0 0 0 0
Payroll ($) 0 110 110 110 330
Purchased Personal
Services ($) 0 5,000,000 5,000,000 5,000,000 15,000,000
Telecommunications
Services ($) 0 0 0 0 0
Intrastate Payments -
OIT Services ($) 0 0 0 0 0
Other ($) 0 0 0 0 0
Total ($) 0 6,658,527 6,658,527 6,658,527 19,975,581
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JFS-006: ERIC (Employer Resource Information Center)

T1j - Project Budget

Project Budget Estimates

Previous Year's FY06 FYO07 Future Year's

Estimated Cost Estimate Estimate Estimated Cost Totals
Data Processing and
Telecommunications
Equipment ($) 1,654,017 11,359,835 11,359,835 11,359,835 35,733,522
Data Processing and
Telecommunications
Software ($) 2,831 308,050 308,050 308,050 926,981
Payroll ($) 0 181,868 181,868 181,868 545,604
Purchased Personal
Services ($) 2,957,030 9,000,000 9,000,000 9,000,000 29,957,030
Telecommunications
Services ($) 0 0 0 0 0
Intrastate Payments -
OIT Services ($) 7,260 0 0 0 7,260
Other ($) 0 0 0 0 0
Total($) 4,621,138 20,849,753 20,849,753 20,849,753 67,170,397
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JFS-006: ERIC (Employer Resource Information Center)
T1k - Project Actual Costs

Actual Project Costs as of: 6/30/2005

Actual Project

Costs
Data Processing and
Telecommunications
Equipment ($) 1,746,486
Data Processing and
Telecommunications
Software ($) 431,478
Payroll ($) 110
Purchased Personal
Services ($) 5,757,014
Telecommunications
Services ($) 0
Intrastate Payments -
OIT Services ($) 323,948
Other ($) 0
Total ($) 8,259,036
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JFS-007: CRIS-E (Client Registry Information System Enhanced)
T1la - Project Overview

Status: Started Phase: Execution & Control /
Closing
Purpose

In the mid 1980's, the Federal government mandated that all states develop
improvements to the manual, error prone state procedures associated with the ADC,
Food Stamp and Medicaid benefits processing. In 1992, the CRIS-E system became
a statewide, automated solution which assists county caseworkers as they determine
now OWF/cash, Food Stamp and Medicaid eligibility and provide benefits

issuance. In the mid 1990's, a Child Care administration automated component

was added to the CRISE system to assist in state budget management and facilities
licensing tracking.

Working through the various program and policy offices, and county operational
groups, CRIS-E continues to provide and improve the online, real time processes
access and the nightly batch product creation processing which directly assist county
and state administration of the OWF, Food Stamp, Medicaid an Child Care programs.
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JFS-007: CRIS-E (Client Registry Information System Enhanced)
T1c - Project Description

Scope

The system automates all of the county caseworker support activities from scheduling
appointments, taking applications, assigning benefits eligibility and actually distributing
benefits to clients. The system has over 18,000 real time users in Ohio, with those users
being located in all 88

counties as wells as grouped in regional and central office sites.

Technical Approach

CRIS-E operates as a legacy, IBM mainframe system hosted at the SOCC in Columbus,
Ohio. Utilizing existing statewide network capacity, the mainframe is networked to
county and central site users in an online, real time environment. The mainframe system
mainly employs COBOL/IMS/Telon software tools to develop and maintain over 2700
programs in support of its online processes and nightly/weekly/monthly batch cycles,
providing access to over 100 IMS databases The production online system processes in
excess of 2,500,000 transactions daily. During the summer of 2003, CRIS-E recorded a
record transaction count for one day, exceeding 4,000,000 transactions.

Assumptions

-CRISE went live statewide in 1992. No implementation assumptions are applicable.
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JFS-007: CRIS-E (Client Registry Information System Enhanced)
T1d - Project Goal/Success Criteria

Goal

The goal of CRISE was to provide an automated IV-A (OWF), Food Stamp, and
Medicaid intake, eligibility and benefits calculation system to county caseworkers, thus
replacing the labor intensive, error prone manual processes formerly employed.

Success Criteria

- System online availability over 99% each day is the primary success criteria. In
addition, the ability to issue hundreds of thousands of OWF cash warrants, Food
Stamps and EBT transactions with 100% accuracy and on time. CRIS-E supports
18,000 users servicing those who need assistance and success is measured on
ensuring that the case workers can quickly provide services to those in need.
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JFS-007: CRIS-E (Client Registry Information System Enhanced)
T1le - Project Business Objective Alignment

Objectives
I 1A) Increase the percentage of safe and healthy children

1B) Decrease the percentage of children living in poverty

1C) Increase the percentage of children ready for school

1D) Increase access and availability of services contributing to the well being of
children

I 2A) Increase the percentage of youth prepared to pursue a career

2B) Decrease the percentage of youth who participate in risky behavior
I 3A) Individuals will get their first, next or better job

3B) Increase the number of employers who use our services

3C) Decrease the need to rely on temporary financial support
I 4A) Reduce preventable hospitalizations for certain chronic illnesses

4B) Improve coordination and accountability across health and financial support
systems

4C) Increase the number of people served by quality, cost effective home and
community-based waiver programs.

I 5A) increase the capability and morale of our workforce
5B) Improve the productivity and accountability of our organizations

5C) Improve the quality and effectiveness of our products and services

5D) Improve our relationships with our customers and co-producers
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JFS-007: CRIS-E (Client Registry Information System Enhanced)
T1f - Project Federal IT Initiative Alignment

No Federal IT Initiative Alignments were entered.
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JFS-007: CRIS-E (Client Registry Information System Enhanced)
T1g - Project Statewide IT Initiative Alignment

I (SI) Oh*1 Next Generation Network Structure for Ohio

Proposed Agency Managing Partner: ITSD

The focus of this initiative is to assess, design, procure, implement, and maintain the next generation
network that provides robust, trusted, secure, agile, and reliable transport for state and local government
services to Ohio's citizens.
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JFS-007: CRIS-E (Client Registry Information System Enhanced)
T1h - Project Procurement/Funding

Project Type

Enhancement
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JFS-007: CRIS-E (Client Registry Information System Enhanced)
T1i - Project Strategic Planning Budget

Strateqic Planning Budget Estimates

Previous Year's FY06 FYO07 Future Year's

Estimated Cost Estimate Estimate Estimated Cost Totals
Data Processing and
Telecommunications
Equipment ($) 5,122 4,963 4,963 4,963 20,011
Data Processing and
Telecommunications
Software ($) 0 0 0 0 0
Payroll ($) 4,891,679 6,699,238 6,863,665 6,863,665 25,318,247
Purchased Personal
Services ($) 5,319,591 1,182,647 11,182,647 11,182,647 28,867,532
Telecommunications
Services ($) 0 0 0 0 0
Intrastate Payments -
OIT Services ($) 6,838,308 11,031,018 11,031,018 11,031,018 39,931,362
Other ($) 286,509 2,639,872 2,639,872 639,872 6,206,125
Total ($) 17,341,209 21,557,738 31,722,165 29,722,165 100,343,277
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JFS-007: CRIS-E (Client Registry Information System Enhanced)

T1j - Project Budget

Project Budget Estimates

Previous Year's FY06 FYO07 Future Year's

Estimated Cost Estimate Estimate Estimated Cost Totals
Data Processing and
Telecommunications
Equipment ($) 4,963 107,799 107,799 107,799 328,360
Data Processing and
Telecommunications
Software ($) 585,972 0 0 0 585,972
Payroll ($) 6,540,704 5,169,979 5,169,979 5,169,979 22,050,641
Purchased Personal
Services ($) 1,861,856 1,182,647 1,182,647 1,182,647 5,409,797
Telecommunications
Services ($) 0 0 0 0 0
Intrastate Payments -
OIT Services ($) 8,531,018 6,549,887 6,549,887 6,549,887 28,180,679
Other ($) 0 0 0 0 0
Total($) 17,524,513 13,010,312 13,010,312 13,010,312 56,555,449
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JFS-007: CRIS-E (Client Registry Information System Enhanced)
T1k - Project Actual Costs

Actual Project Costs as of: 6/30/2005

Actual Project

Costs
Data Processing and
Telecommunications
Equipment ($) 0
Data Processing and
Telecommunications
Software ($) 0
Payroll ($) 9,635,054
Purchased Personal
Services ($) 4,800,513
Telecommunications
Services ($) 0
Intrastate Payments -
OIT Services ($) 23,221,394
Other ($) 660,930
Total ($) 38,317,891
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JFS-008: e-ICMS (eletronic Integrated Case Management System
T1la - Project Overview

Status: Started Phase: Execution & Control /
Closing
Purpose

The Ohio Department of Job and Family Services (ODJFS), in partnership with Ohio
counties, are committed to program development and administrative support of the
electronic-Integrated Client Management System (elCMS) and the TANF Web
Reporting Tool (WRT) application.

The elCMS application is deployed in over 37 Ohio counties providing the county case
workers and state administrators with the following functionality: Waiting Room,
Caseworker CRIS-E data view, and County Resource Directory. The elCMS application
Is Java based, with a real-time interface to the CRIS-E mainframe application. The
application architecture includes User Interfaces (Ul) using JSP, XML, PDF, HTML,;
Business Logic (BL) using session and entity beans; Middleware using MQ Series; and
Data Access using Enterprise Access Beans (EAB). DB2 is the data repository used by
elCMS.

The WRT application enables registered providers, CDJFS and ODJFS users to report
on all TANF (Temporary Assistance to Needy Families) non-cash assistance (Soft
services) data in a standard format. The WRT is a Java 2 Enterprise Edition (J2EE)
based application. The application architecture is based on the ‘Struts' framework,
reflecting the latest in industry standards. The application is deployed on the latest
version of WebSphere Application Server software (WAS 5.0). DB2 is the data
repository used by the TANF WRT.

Both elCMS and WRT applications assist county and state staff by providing them with
online access to their critical data through the Internet. The purpose is to enable
county-administered, state-supervised staff make efficient decisions and better manage
their workloads.
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JFS-008: e-ICMS (eletronic Integrated Case Management System
T1c - Project Description

Scope

elCMS - The elICMS application was designed to provide an integrated common front
end to the Client Registry Information System (CRIS-E). It was deployed, by request,

to an initial county pilot group, and then expanded to other select counties, with
customization required for each county's deployment. The application was broken into
different domains consisting of unique features which included Waiting Room, Person
Search, Worker, Security, Desktop, Reports, Reference data, PRC, Registration, Notes,
Plans, Assessment, Provider, Referral, Screening and User Interface.

Planning, Execution, Control and Closeout.

Due to budgetary and county usage statistics, some functionality was removed from the
elCMS application as it was migrated to the latest operating system environment. The
application has been streamlined to offer only the following functionality, with the
purpose of deployment to all counties:

Waiting Room - Provides functionality to track consumer's visits to the agency (why
they are here, who they need to see and how long they wait) in the form of a visit
record. Users document information on the individuals visiting the agency, the purpose
of their visit, notify staff via GroupWise when a consumer is in the waiting room and
monitor the waiting room to ensure that consumers are helped in a timely manner.
Person Search - Assists worker in locating consumer information created in the Waiting
Room.

Worker Domain - Allows worker creation and management of worker information.
Security Domain - Manages the login and logout from the application.

CRIS-E View - Provides access to CRIS-E data.

Reports Domain - Viewing of reports detailing visit record purpose of visit, weekly detail,
roster, waiting room trends and active elCMS workers.

HEAP View - New functionality being developed to provide informational access to the
administrators of the Heating Energy Assistance Program (HEAP) in order for them to
validate their participants were truly eligible for HEAP assistance.

The TANF WRT application has been migrated to the latest operating system
environment and is designed to provide ODJFS user's access to CDJFS and provider
data. The application captures and reports on PRC Soft services data. The reports can
be generated in county, services or periodic formats. Plans are underway to empower
users by providing certain reports using COGNOS, a business intelligence tool.

Methodology -The methodology employed within the elCMS Section includes both
project management and development methodologies. The management methodology
is based on following five phases: Initiation, Planning, Execution, Control and Closeout.
An Iterative development methodology consists of Design, Development, Testing and
Implementation of small functional deliverables.
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Technical Approach

Current Environment
Application Production Environment

The application runs on IBM WebSphere Application Server (WAS) 5.1 and IBM AIX
OS version 5.2. WAS 5.1 supports the latest Java standards (J2EE 1.3/1.4, and JDK
1.3/1.4). This environment provides significant features such as JAAS security
infrastructure, EJB 2.0, JNDI 1.2, IMS, Web Services, and support for latest Java XML
specifications. Application deployment and management are done through a web-based
Administrative Console. Using an IP sprayer, a Network Dispatcher of the Edge
components manages load-balancing among the server nodes in a server cluster.

Development Platforms and Tools

The development IDE is WebSphere Studio Application Developer (WSAD) 5.1. This
Eclipse-based Java development IDE provides an integrated environment for
developing application framework and J2EE modules such as EJB and web
components. All source code and resource files are version-controlled through a
repository server called the Concurrent Versioning System (CVS).

System Architecture

The target application architecture (shown in Figure 1) is based on Struts 1.1. Struts

are an industry standard framework for building Java based web applications. A number
of eICMS framework services such as the JDBC Connection Factory, EJB Factory, and
eMail Sender have been identified to be migrated to complement the Struts framework.
XML will be used to interchange structured data. This architecture is designed to
support an application which will be required to operate on a 24*7*365 basis, and which
must be accessible via the web.

Assumptions

Sufficient funding will be available to implement the eICMS portal application and
develop required enhancements to meet Ohioan's expectations. «~elCMS initiatives will
attain appropriate level of prioritization by the MIS Support bureaus.

Milestones

Create a training environment to facilitate final rollout to counties.

Create a User Acceptance Testing (UAT) environment to enable customers in the
program area to test in an isolated environment.

Major releases scheduled through end of 2005 (see below).

Integrate SSL into the application.

Rollout eICMS to the remaining 40 counties by end of SFYOQ7.

Software releases
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Release lla to include revamped County Reference Data Domain, CRIS-E Supervisor
View Domain, and Service Search Domain in August, 2005; HEAP View in October,
2005; Release llb to include revamped Provider Maintenance Domain, and State
Reference Data Domain in November, 2005.
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JFS-008: e-ICMS (eletronic Integrated Case Management System
T1d - Project Goal/Success Criteria

Goal

- To provide un-interrupted service to elCMS and WRT end-users in the participating
Ohio counties.

- To involve users in all phases of project management and development life cycle.

- To provide state-of-art web portal architecture that is flexible in deploying all user
requirements, within a short duration of time.

- To implement best application testing procedures in order to improve the quality of the
application being developed.

- To create a secure web based application that provides accurate, reliable data that
supports the decision making and efficiency of ODJFS and CDJFS users.

- To meet and/or exceed ODJFS performance measurement criteria.

- To provide reusable component based solutions that can reduce application
development time.

- To empower the MIS team and help they grow to a level that they are proactive in
understanding and meeting customer expectations.

Success Criteria

- The eICMS and WRT applications meeting customer expectations by managing the
timely delivery of enhancements request and production fixes.
- A highly-motivated, self-starting, and confident eICMS team.
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JFS-008: e-ICMS (eletronic Integrated Case Management System
T1le - Project Business Objective Alignment

Objectives
I 1A) Increase the percentage of safe and healthy children

1B) Decrease the percentage of children living in poverty

1C) Increase the percentage of children ready for school

1D) Increase access and availability of services contributing to the well being of
children

I 2A) Increase the percentage of youth prepared to pursue a career

2B) Decrease the percentage of youth who participate in risky behavior
I 3A) Individuals will get their first, next or better job

3B) Increase the number of employers who use our services

3C) Decrease the need to rely on temporary financial support
I 4A) Reduce preventable hospitalizations for certain chronic illnesses

4B) Improve coordination and accountability across health and financial support
systems

4C) Increase the number of people served by quality, cost effective home and
community-based waiver programs.

I 5A) increase the capability and morale of our workforce
5B) Improve the productivity and accountability of our organizations

5C) Improve the quality and effectiveness of our products and services

5D) Improve our relationships with our customers and co-producers
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JFS-008: e-ICMS (eletronic Integrated Case Management System
T1f - Project Federal IT Initiative Alignment

No Federal IT Initiative Alignments were entered.
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JFS-008: e-ICMS (eletronic Integrated Case Management System
T1g - Project Statewide IT Initiative Alignment

No Statewide IT Initiative Alignments were entered.
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JFS-008: e-ICMS (eletronic Integrated Case Management System
T1h - Project Procurement/Funding

Project Type

Enhancement
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JFS-008: e-ICMS (eletronic Integrated Case Management System
T1i - Project Strategic Planning Budget

Strateqic Planning Budget Estimates

Previous Year's FY06 FYO07 Future Year's

Estimated Cost Estimate Estimate Estimated Cost Totals
Data Processing and
Telecommunications
Equipment ($) 4,203,500 4,840,000 4,840,000 4,840,000 18,723,500
Data Processing and
Telecommunications
Software ($) 0 0 0 0 0
Payroll ($) 502,484 1,904,634 1,964,268 1,964,268 6,335,654
Purchased Personal
Services ($) 0 50,000 50,000 50,000 150,000
Telecommunications
Services ($) 0 0 0 0 0
Intrastate Payments -
OIT Services ($) 667,902 1,670,833 1,670,833 1,670,833 5,680,401
Other ($) 15,154 100,530 100,530 100,530 316,744
Total ($) 5,389,040 8,565,997 8,625,631 8,625,631 31,206,299

Publish Date: 9/30/2005 2:04:00 PM 143 Print Date: 9/30/2005 2:06:36 PM



JFS-008: e-ICMS (eletronic Integrated Case Management System

T1j - Project Budget

Project Budget Estimates

Previous Year's FY06 FYO07 Future Year's

Estimated Cost Estimate Estimate Estimated Cost Totals
Data Processing and
Telecommunications
Equipment ($) 4,840,000 0 0 0 4,840,000
Data Processing and
Telecommunications
Software ($) 70,472 0 0 0 70,472
Payroll ($) 1,834,923 604,990 604,990 604,990 3,649,893
Purchased Personal
Services ($) 80,895 0 0 0 80,895
Telecommunications
Services ($) 0 0 0 0 0
Intrastate Payments -
OIT Services ($) 1,669,996 0 0 0 1,669,996
Other ($) 0 0 0 0 0
Total($) 8,496,286 604,990 604,990 604,990 10,311,256
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JFS-008: e-ICMS (eletronic Integrated Case Management System
T1k - Project Actual Costs

Actual Project Costs as of: 6/30/2005

Actual Project

Costs
Data Processing and
Telecommunications
Equipment ($) 4,420,286
Data Processing and
Telecommunications
Software ($) 0
Payroll ($) 2,743,953
Purchased Personal
Services ($) 50,000
Telecommunications
Services ($) 0
Intrastate Payments -
OIT Services ($) 1,681,341
Other ($) 121,806
Total ($) 9,017,386
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JFS-013: Voice Over Internet Protocol (VOIP)
T1la - Project Overview

Status: Started Phase: Initiation / Planning

Purpose

ODJFS intends to explore migration to Voice over IP (VoIP) technology as an adjunct
to or replacement of ODJFS' existing data, telecommunications, and video
communications channels. ODJFS recognizes that VolIP is an evolving protocol; as
such, ODJFS will investigate VoIP technology with a long-term focus.
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JFS-013: Voice Over Internet Protocol (VOIP)
T1c - Project Description

Scope

ODJFS intends that this project will result in a complete analysis of all the activities and
associated costs for implementation of VoIP technology. Included will be estimates of
the implementation time line, hardware requirements, software requirements,
infrastructure requirements, resources (including skill sets and training needs), and
overall costs versus benefits in both monetary and technological terms.

Technical Approach

ODJFS' MIS Bureau of Network Support will convene a review panel to determine the
Agency's readiness to adopt the Voice over IP protocol. This panel will build a "pilot"
system within a secured test environment that will facilitate the evaluation and support
the estimates

Assumptions

VolIP will evolve into a single, industry-wide (non-proprietary) standard.
Consultation with VolP subject matter experts (SMESs) will be required to complete the
analysis and recommendation.
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JFS-013: Voice Over Internet Protocol (VOIP)
T1d - Project Goal/Success Criteria

Goal

The Voice over IP Analysis and Recommendation initiative will determine whether or not
adoption of Voice over IP technology will benefit ODJFS.

Success Criteria

Recommendation for or against the deployment of VolP within ODJFS, supported by
cost/benefit, market and impact analyses as needed.
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JFS-013: Voice Over Internet Protocol (VOIP)
T1le - Project Business Objective Alignment

Objectives
I 1A) Increase the percentage of safe and healthy children

1B) Decrease the percentage of children living in poverty

1C) Increase the percentage of children ready for school

1D) Increase access and availability of services contributing to the well being of
children

I 2A) Increase the percentage of youth prepared to pursue a career

2B) Decrease the percentage of youth who participate in risky behavior
I 3A) Individuals will get their first, next or better job

3B) Increase the number of employers who use our services

3C) Decrease the need to rely on temporary financial support
I 4A) Reduce preventable hospitalizations for certain chronic illnesses

4B) Improve coordination and accountability across health and financial support
systems

4C) Increase the number of people served by quality, cost effective home and
community-based waiver programs.

I 5A) increase the capability and morale of our workforce
5B) Improve the productivity and accountability of our organizations

5C) Improve the quality and effectiveness of our products and services

5D) Improve our relationships with our customers and co-producers

Publish Date: 9/30/2005 2:04:00 PM 149 Print Date: 9/30/2005 2:06:36 PM



JFS-013: Voice Over Internet Protocol (VOIP)
T1f - Project Federal IT Initiative Alignment

No Federal IT Initiative Alignments were entered.
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JFS-013: Voice Over Internet Protocol (VOIP)
T1g - Project Statewide IT Initiative Alignment

No Statewide IT Initiative Alignments were entered.
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JFS-013: Voice Over Internet Protocol (VOIP)
T1h - Project Procurement/Funding

Project Type

Enhancement
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JFS-013: Voice Over Internet Protocol (VOIP)
T1i - Project Strategic Planning Budget

Strateqic Planning Budget Estimates

Previous Year's FY06 FYO07 Future Year's

Estimated Cost Estimate Estimate Estimated Cost Totals
Data Processing and
Telecommunications
Equipment ($) 200,000 200,000 200,000 0 600,000
Data Processing and
Telecommunications
Software ($) 30,000 30,000 30,000 0 90,000
Payroll ($) 137,500 137,500 137,500 110 412,610
Purchased Personal
Services ($) 50,000 50,000 50,000 0 150,000
Telecommunications
Services ($) 30,000 30,000 30,000 0 90,000
Intrastate Payments -
OIT Services ($) 0 0 0 0 0
Other ($) 0 30,000 30,000 0 60,000
Total ($) 447,500 477,500 477,500 110 1,402,610
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